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Cijenjeni dionicariiuvazeni klijenti,

Zadovoljstvo mi je predstaviti Vam Godisnji izvjestaj
Tuzlanske banke d.d. Tuzla koji sadrzi i finansijske izvjestaje sa
nezavisnim revizorskim misljenjem jedne od vodecih
revizorskih kuca Deloitte & Touche.

Tuzlanska banka predstavlja visedecenijski simbol
finansijskog servisa na podrucju sjevero-istocne Bosne, danas
Tuzlanskog kantona.

Za nasu Banku protekla 2002. godina mozZe se
okarakterisati kao vrlo uspjesna, iako se poslovanje odvijalo u
nepovoljnim uslovima. Zahvaljuju¢i dobroj poslovnoj politici,
na vrijeme su poduzete aktivnosti koje ¢e znacajnije uticati na
njen bududirazvojitrzisni poloZaj.

Tuzlanska banka spada medu vodece i najvece banke u
Federaciji BiH. Sa 31.12.2002. godine Banku karakterisu
slijedeci pokazatelji:

neto bilansna suma
ukupan kapital
ostvarena dobit od

186.300 hiljada KM
22.814 hiljada KM
1.547 hiljada KM

poslovna mreza od 16 filijala sa 10.411 m’
ukupan broj zaposlenih 374
broj transakcijskih racuna

za obavljanje poslova UPP 11.314
broj stednih racuna 104.962
korespondencijski odnosi preko

ino banaka 18

Banka ima razvijenu mrezu filijala (16) u Tuzlanskom,
Sarajevskom i Posavskom kantonu, te Distriktu Brcko. Prostori
Banke su u pravilu na vrlo atraktivnim pozicijama u centru
grada ili naseljenih mjesta.

Dionicki kapital je u privatnom vlasnistvu 812 dionicara
Bankei iznosi 18.375 hiljada KM, sto je za 53% vise u odnosu
na kraj prosle godine. Time je Banka obezbijedila iznos koji je
veci od nivoa kapitala propisanog Zakonom o bankama.
Tokom 2002. godine Banka je uspjesno realizovala Ill emisiju
dionica putem zatvorene prodaje.

Banka je u toku 2002.godine uspjesno obavljala sve vrste
bankarskih poslova narocito kreditiranja i pruzanja usluga
svojim klijentima Sto se ogleda u povecanju kamatonosne
aktive i ostvarenju znacajnih prihoda od naknada za obavljene
usluge.

U svom poslovanju Banka se oslanja na vlastite izvore,
odnosno depozite pravnih i fizickih lica. U cilju obezbjedenja
dugorocnih izvora sredstava, Banka je krajem godine ostvarila
poslovni aranZman sa ino partnerom Sto je uticalo na
povecanje bilansne sume za 5% u odnosu na 31.12.2001.
godine.

Prikupljena sredstva, Banka je plasirala pravnim i fizickim
licima po povoljnim uslovima sto je uticalo na povecdanje nivoa
kredita.

Treba naglasiti da je Banka u viSe navrata smanjivala visinu
kamatnih stopa i naknada, tako da spada u red banaka sa
U politici plasmana sredstava znatno su povecani krediti za
fizicka lica, Sto je u skladu sa Strateskim planom i generalnom
politikom Banke i omogucava sigurniju naplatu potrazivanja.
Takode je povecan nivo komisionih kredita po kojima Banka ne
snosi rizik.

Tuzlanska banka d.d. Tuzla vec¢ dvije godine uspjesno
obavlja poslove depozitne i budzetske banke Trezora
Tuzlanskog kantona. Krajem 2002.godine Tuzlanska banka je
nakon raspisanog tendera od strane Vlade Tuzlanskog
kantona, izmedu Sest prijavljenih banaka, imala najbolju
ponudu, te je ponovo izabrana za budzetsku i depozitnu
banku na period od dvije godine.

Tuzlanska banka je prva banka u Federaciji BiH koja je
uskladila svoje poslovanje sa Zakonom o izmjenama i
dopunama Zakona o bankama i propisima FBA, Sto
podrazumijeva uskladivanje akata Banke i izbor novih organa
upravljanja.

Osnovno opredjeljenje Banke u njenom radu je
zadovoljenje potreba klijenata za finansijskim uslugama tako
da se kontinuirano vrsi unapredenje kvaliteta i dopuna
asortimana usluga.

Cinjenica da nam je preko 11000 pravnih lica povjerilo
obavljanje unutrasnjeg platnog prometa kao i da je otvoreno
vise od 100000 Stednih racuna, ilustrira nasa nastojanja da se
kvalitetom usluga poveca broj klijenata sa kojima Banka
posluje.

U asortiman usluga Banka je protekle godine u oblasti
karticnog poslovanja uvela i izdavanje prve jedinstvene
domace BamCard kartice, koja je prihvacena u bankama i
prodajnim mjestima na podrudju cijele Federacije.

Od juna mjeseca Banka je ukljucena u sistem elektronskog
transfera novca WESTERN UNION, koji obezbjeduje
gradanima povoljnu, brzu, ta¢nu i pouzdanu uslugu transfera
novca i garantuje najkrace vrijeme za izvrSenje doznake.

Krajem 2002. godine implementiran je projekat
telefonskog bankarstva tako da pravna lica i gradani bancine
usluge mogu koristiti i bez dolaska u Banku.

Implementacija novog informacionog sistema
omogucava potpunu sistemsku uvezanost svih organizacionih
dijelova i trenutnu aZurnost podataka, sto je glavna
pretpostavka za uspjesno poslovanje i donoSenje
odgovarajucih poslovnih odluka.

Ostvarujuci planske ciljeve stru¢no i profesionalno, Banka
je stekla visok ugled i povjerenje kod poslovnih partnera u
zemlji i inostranstvu, kao i kod nasih gradana, ¢cime je zadrzala
najvedi trzisni udio na Tuzlanskom kantonu.

Zelio bih i ovom prilikom da se posebno zahvalim
¢lanovima organa upravljanja, nadzora i menadZzmenta Banke
kojima je krajem prosle godine istekao mandat, te novim
¢lanovima organa Banke, kao i zaposlenicima, koji su svojim
angazmanom dali znacajan doprinos u poslovanju Banke.
Aktivnosti koje su preduzimane tokom 2002.godine dale su
zadovoljavajuce rezultate Sto se ogleda u jacanju kapitala,
porastu konkurentnosti i rejtinga Banke, te ostvarivanju
znacajnog pozitivnog finansijskog rezultata, sto je garancija
buduceg uspjeSnog poslovanja uz zadovoljstvo nasih klijenata
idionicara.

DIREKTOR
Almir Sahinpasi¢

——

To our highly appreciated shareholders and clients,

It is my pleasure to present to you the Annual Report of
Tuzlanska Bank d.d Tuzla together with its financial reports and
findings as made by the independent auditing firm, Deloitte &
Touche.

Tuzlanska Bank is the preeminent symbol of financial services
and has a long history of conducting business in the Northeastern
region of Bosnia which is known today as the Tuzla Canton.

This last year for our Bank, 2002, was very successful in spite
of an unfavorable operating environment. Thanks to our excellent
business policies certain activities critical to our  future
development and market position were implemented.

Tuzlanska Bank is one of the leading and largest banks in the
Federation of Bosnia and Herzegovina. As of December 31, 2002,
the Bank recorded the following financial performances:

net balancevalue 186.300/h KM

total equity 22.814/h KM
profit 1.547/h KM
business network created of 16

branch offices with total space of 10.411 m’
total number of employees 374
number of transaction accounts

forthe Internal Payment Transactions 11.314
nubmer of savings accounts 104.962
bank correspondence through banks abroad 18

The Bank has a developed network of 16 branch offices inthe
Tuzla, Sarajevo and Posavina Cantons as well as in Brcko District.
For the most part, all of the banks branches are located at choice
downtown locations orinselected residential neighborhoods.

There are 812 shareholders and the total shareholders
capital, at December 31, 2002, was 18,375/h KM which was
53% greater than the year before. As such, the Bank’s capital
performance has exceeded the required capital as stipulated by
the Law on Banks. During 2002, the Bank successfully placed its
third issuance of shares through closed sales.

During 2002 the Bank successfully conducted its banking
operations as regards the lending to and servicing of its clients
which is reflected in the increase of assets generated by loan
interest and banking fees.

While conducting its business, the Bank has relied upon its
own resources in the form of deposits from legal and physical
entities. At the end of last year the Bank established a business
relationship with a foreign partner that favorably contributed to
the 5% increase in our 2002 net balance over the previous year
and will expand our future long-term income sources.

Our collected revenue was sold to legal and physical entities
under very good conditions and, as a consequence, increased the
total number ofloans.

It is important to emphasize that the Bank lowered its
interest rates and fees on a few occasions. As a consequence the
Bank has drawn much attention and generated much business
because of its aggressive pricing.

As regards our policies for the sales of funds, the number of
loans to physical entities has increased significantly and is in
accordance with our Strategical Plan and general bank policies
while ensuring the collection of its receivables. Also, the number
of commission loans, in which the Bank assumed no risk, was
higher.

For two years Tuzlanska Bank d.d., Tuzla has successfully
acted as the Treasury Bank for the Tuzla Canton by performing
deposit and budget activities. At the end of 2002, Tuzlanska Bank
took part in a tender issued by the Tuzla Canton Government.
The Bank won the tender, against a competitive field of six other
banks, and has received a two year extension to continue its

deposit and budget activities
for the Tuzla Canton
Government.

Tuzlanska Banka is the first
bank in the Federation of
Bosnia and Herzegovina that
has adjusted its activities and
business to the Law on
Changes and Supplements of
the Law on Banks and
Legislation of the Federal
Banking Agency - which
requires the adaptation of
Bank documents and election
of a new management -
structure.

The Bank’s primary goal in conducting its business is to satisfy
the clients’ needs in financial services and, as such, it constantly
works on improving the quality and diversity of its services. That
over 11,000 legal entities have entrusted us with their money
transfer needs and that more than 100,000 savings deposits have
been opened demonstrates the success of our efforts to increase
the number of Bank clients by increasing the quality of our
services.

As for the diversification of our services, last year the bank

introduced a novel payment instrument, the BamCard, the first of
its kind, which is accepted at banks and sales points throughout
the Federation.
In addition, since June the Bank has been transferring money
electronically via WESTERN UNION, which provides citizens with
convenient, fast, and reliable money transfer service while at the
same time guaranteeing the money transfer in the shortest
possible time.

At the end of 2002 we have implemented a banking project
which enables legal entities and citizens to conduct their banking
over the telephone without the need to physically appear at the
bank.

Finally, the implementation of a new management
information system connects all of our organizational partsintoa
network and this, in turn, further enables an improvement in
data efficiency which is the fundamental requirement for a
succesful business that makes appropriate business decisions.

Reaching its business goals by acting in a professional and
competent manner the Bank has created an excellent reputation
and has earned the trust of its business partners, domestically
and abroad, and of our citizens, as well, without which we would
not be ableto claim the largest market share inthe Tuzla Canton.

I would like to use this opportunity to express my sincerest
and deepest gratitude to the members of the Bank management
and supervisory bodies and their leadership whose mandate
expired in the last year, as well as to those new members of the
subject Bank bodies, and, also, to our Bank employees, who have
significantly contributed to the Banks efficient performance.

The activities undertaken in 2002 yielded excellent results,
which was reflected in the increased Bank equity,
competitiveness, and reputation, as well as the realization of a
significant and positive financial results which guarantee the
future successful performance and satisfaction of our clients and
shareholders.

Respectfully,
Almir Sahinpasic¢
DIRECTOR
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Organi
upravljanja 2
Management
Body

Skupstina dionicara / Shareholders Assembly

Nadzorni odbor Banke / Bank Supervisory Board

lbrahim Moranki¢, Predsjednik / President
Ademir Meetovi¢, Clan / Member

Semso Sakovi¢, Clan / Member

Sead Residbegovi¢, Clan / Member

Nihad Jusufovi¢, Clan / Member

Fuad Beganovi¢, Clan / Member
Dr.Sejfudin Zahirovi¢, Clan / Member

Odbor za reviziju Banke / Bank Auditing Board

Sehzada Salihbasi¢, Predsjednik / President
Dr. Adil Kurti¢, Clan / Member

Meliha Mustafi¢, Clan / Member

Nekir Suljagi¢, Clan / Member

Muhamed Sadi¢, Clan / Member

Glavni interni revizor /Internal Head Auditor

Rajka Topcic

Uprava Banke / Management of the Bank

Almir Sahinpasi¢, Director
Edim Sarihod i¢, Izvrsni direktor Direkcije plana, razvoja i kadrova
Executive Manager of Planning, Development and Human Resource Division

Nadija TreSnjo, Izvrsni direktor Direkcije sredstava i platnog prometa

Executive Manager of Funds and Payment Operations Division
Jusuf Dzafi¢, Izvrsni direktor Direkcije plasmana

Executive Manager of Loan Management Division
Dijana Oli¢, Izvrsni direktor Direkcije poslovne mreze
Executive Manager of Branch Network Division

Boris Ferkovi¢, Izvrsni direktor Direkcije za podrsku

Executive Manager of Support Division

Sekretar Banke / Bank Secretary

Vesna Hogic
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Neto bilansna suma sa 31.12.2002.godine
(bez komisiona) iznosi 186.300 hiljada KM i
veca je u odnosu na kraj prosle godine za 5%.
Povecanje bilansne sume je konstantno
prisutno posljednjih nekoliko godina:

The net balance, at 31.12.2002 (without
commission), was 186,300/thousand KM and
was 5% higher than the previous year. Since
2000 the net balance has steadily increased:

-000 KM-
31.12.2000. 99.331
31.12.2001. 177.095
31.12.2002. 186.300

1 \GA 1 GGl

Banka u skladu sa Zakonom o bankama
Ispunjava propisani cenzus u pogledu visine
dionickog kapitala. Ukupan osnovni kapital
Banke na dan 31.12.2002.godine iznosi
24.361 hiljada KM, a sastoji se od dionickog
kapitala uiznosu od 18.375 hiljada KM, rezervi
Banke u iznosu od 4.439 hiljada KM i
ostvarene dobiti tokom 2002.godine od 1.547
hiljada KM.

Skupstina Banke je donijela Odluku o lll emisiji
dionica putem zatvorene prodaje. Nakon
uspjeSno zavrsenog upisa, dionicki kapital
Banke povecan jeza 3.352 hiljada KM.

Dionicki kapital je u privatnom vlasnistvu 812
dionicara Banke.

1 - A W S i i il Wil Il W48 2 N WA 1 B BN\

reatest Shareholders

Y%
Jata d.o.o. Srebrenik 17,34
Polo d.o.o. Kalesija 4,04
Highway Construction Company d.o.o. Sarajevo 3,81
Tehno biro d.o.o. Tuzla 3,50
Ecoinvest d.o.o. Tuzla 3,40
Humi¢ Midhat Doboj Istok 3,28
Soni Lux d.o.o. Tuzla 2,80
Solana d.d. Tuzla 2,48
Studen & CO Arex d.o.0. Gradacac 2,04
Company d.o.o. Zagreb 1,95
Ostali / Other 55,36

C~r~idal

The Bank in accordance with the Law exceeded
the mandatory minimum threshold for share
capital. Total capital stock, at 31.12.2002,
was 24,361 thousand KM consisting of
18,375 thousand KM share capital and 4,439
thousand KM Bank reserves and 1,547
thousand KM realized profitin 2002.

The Bank Assembly made a Decision about the
third issuance of shares by closed sale. After
successful registration, share capital of the
Bank wasincreased by 3,352 thousand KM.

Thereare 812 shareholders.
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Depoziti pravnih i fizickih lica sa 31.12.2002.
godineiznose 130.793 hiljada KM.

Valutna struktura depozita je:

Total deposits of legal and physical entities at
31.12.2002 were 130,793 thousand KM.

The currency structure of deposits were as
follows:

- 000 KM -
Domaca valuta Strane valute Ukupno
Domestic ccy Foreign ccy Total

Opis / Description 2001.9. 2002.g. | 2001.g. 2002.g. | 2001.g. 2002.g.
Po videnju / Sight 48.047 74.129 33.930 17.015 81.977 91.144
Oroc.do 3 mj./Term to 3 months 15.165 8.860 15.162 8.772 30.327 17.632
Oroc.preko 3 mj./Term over 3 mon. 90 1.534 3.513 3.970 3.603 5.504
Oroc.preko 1 g./Term over 1 year 13.191 4474 11.329 12.039 24520 16.513
UKUPNO / TOTAL: 76.493 88.997 63.934  41.796 | 140.427 130.793

Valutna struktura depozita pravnih i fizickih
lica je tokom 2002.godine promijenjena.
Povecano je ucesce depozita u domacoj valuti
u ukupnim depozitima sa 54% na 68%

The currency structure of deposits of legal and
physical entities changed during 2002. The
percentage of total domestic currency
deposits increased to 68% from 54%.

- 000 KM -
Fizieka lica Pravna lica Ukupno
Physical entities Legal entities Total

Opis / Description 2001.g. 2002.g. 2001.g. 2002.g. {2001.9. 2002.g.
Po videnju / Sight deposits 24.483  25.220 57.494 65.924 | 81.977 91.144
Oroc¢.do 3 mj./Term to 3 months 15.516 8.236 14.811 9.396 | 30.327 17.632
Oroc.preko 3 mj./Term over 3 mon|  3.487 4.608 116 896 3.603 5.504
Oroc.preko 1 g./Term over 1 year 11.452 13.468 13.068 3.045 | 24.520 16.513
UKUPNO / TOTAL: 54938 51.532 85.489  79.261 [140.427 130.793

Vedi dio depozita odnosi se na depozite
pravnih lica. Banka uspjeSno obavlja poslove
unutradnjeg platnog prometa. Banci je svoje
povjerenje ukazalo preko 11.274 pravnih lica
koji su otvorili transakcijske racune i koji svoje
poslovanje obavljaju putem Tuzlanske banke
dd Tuzla.

Most deposits are related to deposits of legal
entities. The Bank successfully carried out
domestic payment operations. Over 11,274
legal entities showed their trust in the Bank by
opening transaction accounts to facilitate the
cash flow activity of their business operations
through Tuzlanska banka d.d. Tuzla.
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U domenu kreditiranja, osnovne aktivnosti Banke
su bile usmjerene na povecanje disperzije rizika
odobravanjem kredita malim i srednjim
preduzec¢ima, povecanje nivoa plasmana
stanovnistvu, naplatu dospjelih potrazivanja,
pojacanje nadzora nad kreditima, odobravanje
kredita samo solventnim i bonitetnim traZziocima
uz sigurne instrumente naplate, obezbjedenje
sredstava za investicione programe iz kojih bi se
finansirali razvojni projekti, te ostvarivanje profita i
uskladivanje rocne strukture izvora i sredstava.

Ukupan nivo kredita povecan je tokom 2002.
godine za 22% i sa 31.12.2002. godine iznosi
90.855 hiljada KM. Na pravna lica se odnosi
59.349 hiljada KM, a na fizicka 31.506 hiljada
KM.

Najveci korisnici kratkorocnih kredita pravnim
licima su privatna preduzeca Manji dio odnosi se
na javna preduzeda i drzavne i neprofitne
organizacije.

U cilju finansiranja razvojnih projekata pravnih i
fizickih lica, obezbijedeno je nekoliko kreditnih
linija iz sredstava Investicijske banke Federacije,
Kantonalne agencije za privatizaciju Tuzlanskog
kantonaiDrustva za razvoj Tuzla.

Posebna paznja posvecena je komisionim
plasmanima. Stanje plasmana koje Banka
odobrava u ime i za racun drugih, sa
31.12.2002.godine iznosi 7.390 hiljada KM i vece
jeza 1.124 hiljada KM od stanja krajem prethodne
godine.

il

As regards lending, basic activities of the Bank
were focused on improving the distribution of risk
by approving loans to small and medium
companies, increasing the number of loans to
citizens, collecting accounts receivables,
reinforcing loan monitoring, approving loans only
to solvent and feasible applicants with safe
repayment instruments, providing funds  for
development program investments realizing profit
and balancing terms between sources and funds.

Total level of credits increased 22% during 2002
and at 31.12.2002 amounted to 90,855 thou-
sand KM. Of thisamount, 59,349 thousand KM is
related to legal entitiesand 31,506 thousand KM is
related to physical entities.

The biggest users of short term loans from the
group of legal entities are private companies. The
remainder is related to public companies, state
and non-profit organizations.

For the purpose of financing the development
projects of legal and physical entities, the Bank
secured several credit lines from the Investment
Bank of the Federation, Cantonal Agency for
Privatization of Tuzla and Company for
development Tuzla.

Special attention was given to commission credits.
Credit balance approved by the Bank on behalf of,
and for the account of, others at 31.12.2002 was
7,390 thousand KM which was 1,124 thousand
KM higher than the previous year.
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Uspjesno poslovanje Banke u 2002.godini uticalo
je na ostvarivanje pozitivhog rezultata. U periodu
od 01.01. do 31.12.2002.godine ostvareni su
ukupni prihodi u iznosu od 25.447 hiljada KM i
ukupni rashodi uiznosu od 23.900 hiljada KM, sto
je omogucilo Banci ostvarenje dobiti od 1.547
hiljada KM.

The successful business operations of the Bank in
2002 resulted in our profitable performance. In the
period between 01.01. to 31.12.2002 total
income was 25,447 thousand KM and total
expenses were 23,900 thousand KM which
permitted profitof 1,547 thousand KM.

-000 KM-
2002.
Ukupni prihodi/Total income 27.197 25.447
Ukupnirashodi/Total expenses 25.623 23.900
Dobit/ Profit 1.547

U strukturi ukupnih prihoda najvecu stavku cine
aktivne kamate, naknade za izvrSene usluge po
osnovu platnog prometa, naplata rezervisanih
potra ivanja iz ranijih godinai prihodiiz poslovanja
sa devizama.

Prihodi od kamata iznose 8.260 hiljada KM i za 6%
su veci u odnosu na ostvarenje u protekloj godini.
lako je Banka u viSe navrata vrsila smanjenje
kamatnih stopa na sve vrste kredita, te za pojedine
korisnike kredita obracunavala i povlastenu
kamatnu stopu, ipak je povecanim obimom broja i
nivoa kredita uspjela ostvariti zavidan nivo prihoda
PO OVOM 0SNOVU.

Naknade za izvrsene usluge po osnovu platnog
prometa iznose 7.340 hiljada KM i ¢ine 29%
ukupnih prihoda. Naknade za izvrSene usluge
predstavljaju najkvalitetnije prihode Banke, iako
traze angazman velikog broja zaposlenika

The biggest contributors to our income were
interest earnings, bank fees related to payment
operations, collection of reserved receivables from
prioryears, and foreign exchange operations.

Interest income amounted to 8,260 thousand KM
which was 6% higher than the previous year. In
spite of the fact that the Bank reduced several times
the interest rates for all loans, volume of income
increased .

Bank fees for payment operations amounted to
7,340 thousand KM and contributed 29% of the
total income. Even though it requires engagement
of a great number of employees, the highest part
of the total Bank income is created by collecting
fees for its services.

Osnovna karakteristika

razvoja Integralnog
informacionog sistema

Banke u 2002.godini je prelazak na
relacionu bazu podataka Sto pred- |
stavlja najsavremeniji sistem informa-
ticke podrske Banke. Time je realizovana stra-
tegija razvoja informacionog sistema koja je
usvojena od strane organa upravljanja.

Prednosti koje je Banka dobila uvodenjem
relacione baze su znacajne. On-line nacin rada
je uveden na svim radnim mjestima, promjene
na analitickom nivou se evidentiraju samo
jednom, na mijestu nastanka, azurnost je
trenutna, iskoristenje postojece opreme je
maksimalno, programska rjeSenja su
prilagodena poslovnom okruzenju u BiH,
mogucnost brzog i kvalitetnog uvodenja novih
oblika poslovanja (elektronsko bankarstvo,
internet bankarstvo), osigurana je mogucnost
da filijale obavljaju sve poslove koji su se do
sada obavljali u sjedistu Banke.
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The highlight of the implementation of the
Integral Management Information System, in
2002, was the cross over to the relationship
database which represents  the most
sophisticated use of the Integral Management
Information System of the Bank. With this the
Bank realized its strategy for the development
of the management information system as
required by the managing authorities.

The advantages to the Bank by introduction
of the relationship database are significant.
Online work is implemented at all work
locations, changes to the analytical level
registered only once at the place where they
are made, updates are immediate, maximum
utilization of existing equipment permitted,
program solutions adjusted to the business
enviroument in B&H, a possibility of fast and
qualitative introduction of new forms of
business operations provided (telephone
banking, internet banking.....), for branches
to can carry out any kind of operations that
were previously only handled by the Head
Office..ensured, etc.



Banka sa 31.12.2002.godine ima ukupno 374
zaposlenika i to 239 u Tuzli, a 135 u filijalama
van Tuzle.

Broj zaposlenih na nivou Banke ostao je
nepromjenjen. Prenosom poslova na filijale,
povecan je broj zaposlenih u filijalama, a
smanjen u direkcijama. U 2002.godini
preneseni su skoro svi bankarski poslovi u
filijale, a krajem godine izvrsene su pripreme i
za prenos poslova kreditiranja pravnih lica koji
se do sada obavljao iskljucivo u Tuzli. Na ovaj
nacin sve usluge Banke bice priblizene
klijentima prema mjestu njihovog sjedista.

Prenosom poslova na filijale se stvaraju uslovi
za uspostavljanje profitnih centara u Banci.

Strucnom osposobljavanju zaposlenika, u
Banci se posvecuje znacajna paznja, tako da su
tokom izvjestajnog perioda zaposlenici bili
prisutni na brojnim eksternim i internim
seminarima iz oblasti bankarstva, racuno-
vodstva, informatike i ostalih oblasti bankar-
skog poslovanja, sve u cilju postizanja najveceg
stepena efikasnosti poslovanja.

At 31.12.2002 the Bank had a total of 374
employees, 239 located in the head office
building in Tuzla and 135 in branch offices
outside Tuzla.

The number of employees has remained
unchanged. Transfer of operations to the
branches increased the number of employees
in the branches but decreased the number of
employees in the head office buildings. In
2002 almost all banking operations were
transferred to the branches and by the end of
the year preparation for transfer of lending
operations for legal entities was completed.

In so doing all Bank services will be performed
in the field closer to the clients.

This operational transfer has established
multiple profit centers for the Bank.

The Bank pays special attention  to
professional training of employees and in the
course of this report period the employees
attended many external and internal seminars
in the field of banking, accounting,
information systems and other areas of
banking operations in order to reach the
highest degree of business efficiency.
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Banka je tokom 2002.godine kontinuirano
odrzavala potreban obim likvidnih sredstava,
obezbjedivala propisani nivo obavezne
rezerve, teizvrSavala sve dospjele obaveze.

Banka je svakodnevno provodila aktivnosti u
cilju odrzavanja likvidnosti I to pracenjem
raCuna deponenata, stanja na racunima
rezervi kod Centralne banke, te vrsila
usmjeravanje priliva i odliva sredstava i
kupoprodaju deviza radi stvaranja uslova za
odrzavanje odgovarajuce likvidnosti.

During 2002 the Bank maintained a necessary
volume of liquid funds, an appropriate
amount of obligated reserves, and executed all
due obligations.

On a daily basis the Bank performed activities
consistent with maintaining  liquidity in
deposit accounts, balances on reserve

accounts with Central Bank, aiming the inflow
and outflow of funds, foreign exchange
purchase and sale, with purpose of creating
the conditions for maintenance of adequate
liquidity.

SO 1HIVIOULIAIiIoLVUVIII

Banka ima korespondentne odnose sa 18
banaka u inostranstvu, ali najveci broj
transakcija je obavila sa Deutsche bank AG
Frankfurt.

Ukupan devizni platni promet Banke iznosi
426.903 hiljada KM i to 221.325 hiljada KM
¢ine prilivia 205.578 hiljada KM ¢ine odlivi. Na
osnovu kretanja priliva i odliva deviznih
sredstava, ostvaren je devizni efekat u iznosu
od 15.747 hiljada KM.

Il‘*ﬁl‘l“*:hl“l l“‘.l“ﬁl‘*

The Bank has correspondent relationships with
18 foreign banks with thelargest number of
transactions executed through Deutsche Bank AG Frankfurt/M.

The total foreign exchange revenue amounted to 426,903 thousand KM, the inflow of funds was

221,325 thousand KM and outflow of funds was 205,578 thousand KM. Foreign exchange

earnings, driven by the aforementioned inflows and outflows, were 15,747 thousand KM. y
17



ZEMLJA
COUNTRY

AUSTRUJA
AUSTRIA
BELGUA

BELGIUM

HRVATSKA
CROATIA

NJEMACKA
GERMANY

ITALUA
ITALY

SLOVENUA
SLOVENIA

SVEDSKA
SEVERIGE

KORESPONDENT
CORRESPONDENT

BANK AUSTRIA CREDITANSTALT, WIEN
BAWAG BANK, WIEN
ZVEZA BANK, KLAGENFURT

ING BELGIUM SA/NA BRUSSELS
FORTIS BANQUE S.A. BRUSSELS

ZAGREBACKA BANKA DD, ZAGREB

SPLITSKA BANKA DD SPLIT

PRIVREDNA BANKA DD ZAGREB

LHB INTERNATIONALE HANDELSBANK
DEUTSCHE BANK AG, FRANKFURT/M
POSTBANK, FRANKFURT/M

BANCA ANTONIANA POPOLARE VENETA
BANCA AGRICOLA MANTOVANA S.C.A.

NOVA UUBUANSKA BANKA DD UUBUANA
A BANKA DD, UUBUANA

BANKA CEUE DD, CEUE
NOVA KREDITNA BANKA MARIBOR

SVENSKA HANDELSBANKEN STOCKHOLM

SWIFT

BKAUATWW
BAWAATWW

BBRUBEBB

GEBABEBB

ZABAHR2X

SPLIHR2X

PBZGHR2X

LHBIDEFF

DEUTDEFF

PBNKDEFF

ANTBIT2P
BAMNIT22

UBASI2X

ABANSI2X

SBCESIZX
KBMASIZX

HANDSESS

RACUN
ACCOUNT

0101-66031/00
0118800630
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3010102451-03-978
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1690000 36-19
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80924-191-6932894
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900-7010-oznaka valute-4010/64
70100708408762
70100709788762
701097845003/93
701006389/4-978

40 388 409

VALUTA
CURRENCY

EUR
EUR
EUR

EUR
EUR

HRK

HRK
usD
EUR
usb
EUR

usb
EUR
UsD
EUR
EUR

EUR
EUR

SIT
UsbD
EUR
EUR
EUR

SEK
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NEZAVISNO REVIZORSKO MISLJENJE

Dioni¢arima Tuzlanske banke d.d., Tuzla,
Bosna i Hercegovina

Obavili smo reviziju Bilansa stanja Tuzlanske banke, dionickog drustva, Tuzla, (Banka), na dan 31. decembra 2001. i
2000. godine, te s njima povezanih Bilansa uspjeha, IzvjeStaja o promjenama dionicke glavnice i IzvjeStaja o novcanim
tokovima za godine koje su zavrsile 31. decembra 2002. i 2001. Ti finansijski izvjestaji pripadaju u djelokrug odgov-

ornosti Uprave Banke. Nasa je odgovornost izraziti misljenje o tim finansijskim izvjestajima na temelju nase revizije.

Reviziju smo obavili u skladu sa Medunarodnim revizijskim standardima. Ovi standardi zahtijevaju da planiramo i
provedemo reviziju na takav nacin da se uvjerimo kako u finansijskim izvjestajima nema pogresno iskazanih materijal-
no znacajnih stavaka. Revizija ukljucuje pregled stanja na temelju testiranja uz provjere dokaza u vezi sa iznosima i nji-
hova objavljivanja u nabrojanim finansijskim izvjestajima. Revizija takoder ukljucuje ocjenu racunovodstvenih politika

koje su primjenjivane, kao i znacajne procjene imovine i obaveza koje je ucinila Banka. Vjerujemo da nasa revizija daje
razumnu osnovicu za nase misljenje.

Biljeska 9. uz finansijske izvjestaje opisuje procjenu nekretnina u vlasnistvu Banke, Ciji je uticaj smanjenje sadasnje vri-
jednosti materijalne i nematerijalne imovine te zadrzane dobiti i rezervi u iznosu od 5.047 hiljada KM, koje je Banka
provela 2001. godine, a knjizila pocetkom 2002. godine.

Po nasem misljenju, osim gore navedenih efekata na bilansu stanja za 2001. godinu priloZeni finansijski izvjestaji, sas-
tavljeni su pravilno, te realno i objektivno prikazuju finansijski polozaj Tuzlanske banke d.d., Tuzla na dan 31. decem-
bra 2002. i 2001. godine, te rezultate poslovanja i promjene u nov¢anom toku i dionickoj glavnici za godine koje su
zavrsile 31. decembra 2002. i 2001., u skladu sa Medunarodnim racunovodstvenim standardima.

Deloitte & Touche d.o.o.

Sarajevo, 7. februara 2003. godine

\D@Zm’}fe !@(750(04(’

INDEPENDENT AUDITORS’ REPORT
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To the Shareholders of Tuzlanska banka d.d.,
Tuzla, Bosnia and Herzegovina

We have audited the accompanying Balance Sheets of Tuzlanska banka d.d., Tuzla, (the “Bank”), as of 31 December
2002 and 2001, and related statements of income, cash flows and changes in equity for the years ended 31 December
2002 and 2001. These financial statements are the responsibility of the Bank’s management. Our responsibility is to
express an opinion on these financial statements based on our audits.

We conducted our audits in accordance with International Standards on Auditing. Those standards require that we
plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of mate-
rial misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in
the financial statements. An audit also includes assessing the accounting principles used and significant estimates
made by the management, as well as evaluating the overall financial statement presentation. We believe our audits
provide a reasonable basis for our opinion

Note 9 to the financial statements describes the revaluation of real estate with the effect of decrease in net value of
tangible and intangible assets and retained earnings and reserves in the amount of KM 5,047 thousand, which the
Bank performed in 2001, but recorded only at the beginning of the year 2002.

In our opinion, except for the effect of the matter referred to above on the 2001 balance sheet, the financial state-
ments present fairly, in all material respects, the financial position of Tuzlanska banka d.d., Tuzla as of 31 December

2002 and 2001 and the results of its operations, its cash flows and changes in equity for the years then ended, in
accordance with International Accounting Standards.

Deloitte & Touche d.o.o.

Sarajevo, 7 February 2003

\D@Zm’}fe !@(750(04(’
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BILANS STANJA
BALANCE SHEET

BILANS USPJEHA
PROFIT AND LOSS ACOUNT

‘000 KM

Biljeske/Notes 2002. 2001.
Aktiva / Assets
Novac i potrazivanja od banaka / Cash and due from banks 3 75.315 74.795
Potrazivanja od Centralne banke / Due from Central Bank 440 1.069
Plasmani drugim bankama, umanjeni za rezervisanja za moguce gubitke 5 5.867 6.709
Placements with banks, net of provision for possible losses
Krediti, umanjeni za rezervisanja za moguce gubitke 6 79.127 62.314
Loans, net of provision for possible losses
Potrazivanja po obracunatim kamatama, umanjena za rezervisanja za moguce gubitke 7 418 350
Accrued interest receivable, net of provision for possible losses
Ulaganja / Investments in equity securities 8 1.493 1.573
Materijalna i nematerijalna imovina / Tangible and intangible assets 9 22.584 29.094
Ostala aktiva, neto / Other assets, net of provision for possible other asset losses 10 1.056 1.191
UKUPNA AKTIVA / TOTAL ASSETS 186.300 177.095
Pasiva / Liabilities
Obaveze prema drugim bankama / Due to banks 11 10.975 5.750
Depoziti po videnju / Demand deposits 12 85.876 81.416
Oroceni depoziti / Term deposits 13 44.759 57.351
Obaveze po obracunatim kamatama / Accrued interest payable 14 311 358
Obaveze po kreditima / Borrowings 15 14.447 4.870
Ostala pasiva / Other liabilities 16 5.571 2.841
UKUPNA PASIVA / TOTAL LIABILITIES 161.939 152.586
Dionicka glavnica / Shareholders’ Equity
Dionicki kapital / Share capital 17 18.375 12.018
Zadrzana dobit i rezerve / Retained earnings and reserves 5.986 12.491
UKUPNA DIONICKA GLAVNICA / TOTAL SHAREHOLDERS' EQUITY 24.361 24.509
UKUPNA PASIVA | UKUPNA DIONICKA GLAVNICA 186.300 177.095

TOTAL LIABILITIES AND SHAREHOLDERS' EQUITY

‘000 KM

BiljeSke/Notes 2002. 2001.
Prihodi od kamata / Interest income:
Krediti / Loans 6.886 7.321
Plasmani bankama / Placements with banks 1.374 468
Ukupno / Total 8.260 7.789
Rashodi po kamatama / Interest expenses:
Depoziti komitenata / Deposits from customers 2.259 1.416
Depoziti banaka / Deposits from banks 161 389
Ukupno / Total 2.420 1.805
NETO PRIHOD OD KAMATA / NET INTEREST INCOME 5.840 5.984
Rezervisanja za moguce gubitke po plasmanima, kreditima i kamatama 56,7 (1.813) (8.303)
Provision for possible placement, loan and interest losses
NETO DOBIT/(GUBITAK) NAKON REZERVISANJA ZA MOGUCE GUBITKE
PO PLASMANIMA, KREDITIMA | KAMATAMA 4.027 (2.319)
NET PROFIT/(LOSS) AFTER PROVISION FOR POSSIBLE PLACEMENT, LOAN AND INTEREST LOSSES
Ostali prihodi / Other income:
Naknade / Fees 8.268 7.722
Prihodi od kursnih razlika, neto / Foreign exchange gain, net 18 1.864 1.012
Prihodi od naplate otpisanih potrazivanja / Collection of written-off receivables 1.504 6.854
Ostali prihodi / Other income 229 164
Ukupno / Total 11.865 15.752
Ostali troskovi / Other expenses:
Naknade / Fees 635 406
Troskovi osoblja / Personnel expenses 6.186 5.379
Opdi i administrativni troskovi / General and administrative expenses 5.842 4.256
Amortizacija / Depreciation 1.330 921
Rezervisanja za moguce gubitke po ulaganjima / Provision for possible investment losses 8 (2) 32
Rezervisanja za moguce gubitke za ostalu aktivu / Provision for possible other asset losses 10 63 99
Rezervisanja za mogude gubitke za potencijalne i preuzete obaveze 16 35 224
Provision for possible commitment and contingent liability losses
Ostali troskovi / Other expenses 256 542
Ukupno / Total 14.345 11.859
DOBIT PRIJE OPOREZIVANJA / PROFIT BEFORE TAXATION 1.547 1.574
POREZ NA DOBIT / INCOME TAX 2.10. - -
NETO DOBIT / NET PROFIT 1.547 1.574

Biljeske na stranicama 29 do 54 cine sastavni dio ovih finansijskih izvjestaja
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The accompanying notes to the financial statements on pages 29 to 54 form an integral part of these financial statement
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1IZVJESTAJ O NOVCANIM TOKOVIMA 1IZVJESTAJ O NOVCANIM TOKOVIMA
STATEMENT OF CASH FLOWS /000 KM STATEMENT OF CASH FLOWS /000 KM

2002. 2001. 2002. 2001.
Poslovne aktivnosti / Operating Activities Investicijske aktivnosti / Investing Activities
Dobit nakon oporezivanja / Net Profit 1.547 1574 Neto nabavke materijalne i nematerijalne imovine / Net purchases of tangible and intangible assets (364) (64)

Smanjenje vrijednosti materijalne imovine po osnovu procjene 5.109 -
Uskladenje na neto novcana sredstva ostvarena (upotrijebljena) za poslovne aktivnosti: Decrease in value of tangible assets, estimate
Adjustments to reconcile net income to net cash provided by (used in) operating activities: Smanjenje materijalne imovine po osnovu preknjizenja / Decrease in value of tangible assets, overestimate 435 -
Amortizacija / Depreciation 1330 921 Neto smanjenje ulaganja / Net decrease in investments 82 206
Rezervisanja za moguce gubitke za kredite, kamate i plasmane 1.813 8303 NETO NOVCANA SREDSTVA OSTVARENA 1Z INVESTICIJSKE AKTIVNOSTI 5.262 142
Provision for possible placement, loan and interest losses NET CASH PROVIDED BY INVESTING ACTIVITIES
Rezervisanja za moguce gubitke po ulaganjima / Provision for possible investment losses (2) 32
Rezervisanja za mogude gubitke za ostalu aktivu / Provision for possible other asset losses 63 99 Finansijske aktivnosti / Financing Activities
Rezervisanja za moguce qubitke za potencijalne i preuzete obaveze 35 224 Neto povecanje obaveza po kreditima / Net increase in borrowings 9.577 3.448
Provision for possible commitment and contingent liability losses Uplata trece zatvorene emisije dionica / Payment of third closed share issue 3.352 -
Umanjenje kapitala po osnovu procjene vrijednosti materijalne imovine (5.047)

Promjene u sredstvima i izvorima / Changes in operating assets and liabilities: Decrease in capital on the basis of tangible assets valuation
Neto smanjenje potrazivanja od Centralne banke BIH / Net decrease in due from Central Bank 629 1.734
Neto smanjenje/(povecanje) plasmana bankama / Net decerease/(increase) in placements with banks 979 (6.846) NETO NOVCANA SREDSTVA OSTVARENA FINANSLSKIM AKTIVNOSTIMA 7.882 3.448
Neto povecanje kredita / Net increase in loans (18.714) (16.238) NET CASH PROVIDED BY FINANCING ACTIVITIES
Neto (povecanje) potrazivanja za obracunatu kamatu / Net increase in accrued interest receivable (117) (191)
Neto smanjenje/(povecanje) ostale aktive / Net decrease/(increase) in other assets 72 (753) NETO POVECANJE NOVCA | EKVIVALENATA NOVCA 520 65.967
Neto povecanje/(smanjenje) obaveza prema drugim bankama 5.225 (5.787) NET INCREASE IN CASH AND CASH EQUIVALENTS
Net increase/(decrease) in due to other banks
Neto povecanje/(smanjenje) obaveza za obracunatu kamatu (47) 198 NOVAC | EKVIVALENTI NOVCA NA DAN 1. JANUARA 74.795 8.828
Net increase/(decrease) in accrued interest payable CASH AND CASH EQUIVALENTS AS OF 1 JANUARY
Neto povecanje ostale pasive / Net increase in other liabilities 2.695 748
Neto povecanje depozita po videnju / Net increase in demand deposits 4.460 34.304 NOVAC | EKVIVALENTI NOVCA NA DAN 31. DECEMBRA 75.315 74.795
Neto povecanje/(smanjenje) orocenih depozita / Net increase/(decrease) in term deposits (12.592) 44.055 CASH AND CASH EQUIVALENTS AS OF 31 DECEMBER
NETO NOVCANA SREDSTVA OSTVARENA 1Z/(UPOTRIJEBLIENA ZA) POSLOVNE AKTIVNOSTI (12.624) 62.377
NET CASH PROVIDED BY/(USED IN) OPERATING ACTIVITIES

Biljeske na stranicama 29 do 54 ¢ine sastavni dio ovih finansijskih izvjestaja The accompanying notes to the financial statements on pages 29 to 54 form an integral part of these financial statement
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BILJESKE UZ FINANSIJSKE IZVJESTAJE
NOTES TO FINANCIAL STATEMENTS 000 KM

STATEMENT OF CHANGES IN SHAREHOLDERS EQUITY 000 km

Dionicki Zadrzana dobit
kapital i rezerve Ukupno
Share Retained earnigns Total

Capital and reserves
Stanje 1. januara 2001. / Balance as of 1 January 2001 12.018 10.917 22.935
Neto dobit / Net profit for the year - 1.574 1.574
Stanje 31. decembra 2001. / Balance as of 31 December 2001 12.018 12.491 24.509
Povecanje nominalne vrijednosti dionica / Increase in nominal value of shares 3.005 (3.005) -
Treca zatvorena emisija dionica / Third closed share issue 3.352 - 3.352
Smanjenje po osnovu ponovne procjene vrijednosti materijalne i nematerijalne imovine - (5.047) (5.047)

Decrease in value following revaluation of tangible and intangible assets

Neto dobit / Net profit for the year - 1.547 1.547
Stanje 31. decembra 2002. / Balance as of 31 December 2002 18.375 5.986 24.361

uvecana nominalna vrijednost svih dionica sa KM 100 na KM 125.

100,00 to KM 125,00.

odnosno KM 100,00.

Banka je u julu 2002. godine, u skladu sa Odlukom Skupstine banke, izvrsila povecanje dionickog kapitala iz rezervi na nacin da je

In July 2002, the Bank has increased its shareholders’ capital from reserves by increasing the nominal value of all shares from KM

Dionicki kapital Banke na dan 31. decembra 2002. i 31. decembra 2001. godine sastoji se od 146.817 odnosno 120.001 redovnih
dionica pojedinacne nominalne vrijednosti KM 125 odnosno KM 100 i 182 prioritetne dionice nominalne vrijednosti KM 125,00

The Bank's share capital, respectively as of December 31 2002 and 2001, includes 146,817 and 120,001 ordinary shares of nom-
inal value KM 125,00 and KM 100,00, and 182 preferred shares with nominal values of KM 125 and KM 100.

1. ORGANIZACIJA | TEMEL ZA PREZENTIRANJE FINANSIJSKIH IZVJESTAIA
ORGANISATION AND BASIS FOR THE PREPARATION OF FINANCIAL STATEMENTS

1.1. Opcenito

Tuzlanska banka d.d. Tuzla, Bosna i Hercegovina, Marsala Tita
34 (“"Banka”) neprekidno posluje vise od sto godina. Nakon
niza vlasnickih transformacija Banka postaje zasebni pravni
subjekt 1989. godine, nakon podjele bivse Privredne banke
Sarajevo-Udruzene banke na 9 banaka. Tokom 1998. godine
Banka je postala vecinski privatna banka (Biljeska 16).

U skladu sa Zakonom o privatizaciji banaka i ostalim odnosnim
zakonima, Banka je sastavila Pocetni bilans stanja prema
Zakonu o izradi pocetnog bilansa stanja preduzeca i banaka na
dan 31. decembra 1997. godine.

Odlukom Nadzornog odbora od 27. novembra 2002. godine
imenovan je novi generalni direktor Banke, gospodin Almir
Sahinpasic.

1.2. Radunovodstvo

Banka evidentira racunovodstvene promjene i iskazuje svoje
izvjeStaje, u skladu sa bankarskim, privrednim i fiskalnim
propisima u Bosni i Hercegovini. Banka evidentira i iskazuje
svoje izvjestaje u Konvertibilnim Markama (KM). Kurs KM je fik-
san i iznosi: 1KM = 1DEM (njemacka marka). Od 1. januara
2002. godine Konvertibilna Marka je fiksno vezana za Euro
("EUR") (t.j. EUR 1 = KM 1,95583)

Odredena racunovodstvena nacela, koja su propisana
Zakonom, razlikuju se od onih koja su opcenito priznata na
medunarodnim finansijskim trzistima. Kako bismo mogli
prezentirati finansijski poloZzaj i rezultate poslovanja u skladu
Medunarodnim standardima finansijskog izvjeStavanja, obavl-
jene su izvjesne reklasifikacije u odnosu na bosansko-hercego-
vacke finansijske izvjestaje.

Priprema finansijskih izvjestaja Banke u skladu sa MRS-ima
zahtijeva od Uprave da ucini procjene i pretpostavke, koje

1.1. General

Tuzlanska banka d.d. Tuzla, Bosnia and Herzegovina, 25
Marsala Tita Street, (“the Bank”) has been in continuous busi-
ness for more than one hundred years. After many ownership
transformations the Bank becomes a separate legal entity in
1989, after Privredna Banka Sarajevo-Associated Bank split into
9 different banks. During 1998 the majority holding in the
Bank was privatised (see Note 16).

Pursuant to the Law on privatisation of banks and other rele-
vant legislation, the Bank has prepared Opening balance sheet,
according to the Law on opening balance sheet of enterprises
and banks as of 31 December 1997.

Mr. Almir Sahinpasic has been named a new general director
by Supervising Board on 27 November 2002.

1.2. Accounting

The Bank maintains its accounting records and prepares its
statutory accounts in accordance with commercial, banking
and fiscal regulations prevailing in Bosnia and Herzegovina.
The Bank’s functional currency is the Konvertibilna Marka (KM).
As of January 1, 2002, the KM exchange rate is officially tied to
euro (“EUR") (EUR 1 = KM 1,95583)

Certain of the accounting principles prescribed for statutory
purposes are different from those generally recognised in the
international financial markets. In order to present the financial
position and results of operations in accordance with
International Accounting Standards (“IAS”), certain adjust-
ments have been made to the Bank's statutory accounts.

The presentation of financial statements in conformity with
International Accounting Standards requires management to
make estimates and assumptions that effect the reported
amounts of assets and liabilities and disclosure of contingent

Biljeske na stranicama 29 do 54 cine sastavni dio ovih finansijskih izvjestaja
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The accompanying notes to the financial statements on pages 29 to 54 form an integral part of these financial statement
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utjeCu na iznose prikazane u ovim finansijskim izvjestajima i
prate¢im biljeSkama. Postoji mogucnost da bi stvarni rezultati
mogli biti drugaciji od procijenjenih.

Banka je u toku 2001. godine usvojila MRS 39 Finansijski
instrumenti: Prepoznavanje i Mjerenje. Finansijski efekti usva-
janja MRS-a 39 su prezentirani u finansijskim izvjestajima za
2001. godinu.

assets and liabilities at the date of financial statements and
their reported amounts of revenues and expenses during the
reporting period. Actual results could differ from those esti-
mates.

The Bank adopted IAS 39 Financial Instruments: Recognition
and Measurement in 2001. The financial effects of adopting
IAS 39 were reported in the previous year's financial state-
ments.

Godisnji izvjestaj / Annual Report ‘02
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2. SAZETAK RACUNOVODSTVENIH POLITIKA
SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

U nastavku dajemo najvaznije racunovodstvene politike prim-
jenjene na prilozene finansijske izvjestaje:

2.1. Temelj prezentiranja

Imovina i obaveze iskazani su u skladu sa historijskim troskovi-
ma, osim ako je drugacije navedeno. Prihodi i troskovi eviden-
tirani su u razdoblju u kojem su nastali ili obracunati.

2.2. Preracunavanije stranih sredstava placanja

Sredstva i izvori sredstava izrazeni u stranim sredstvima
placanja preracunavaju se u konvertibilne marke po kursu koji
je vazedi kod Centralne banke Bosne i Hercegovine na dan
Bilansa stanja. Prihodi i rashodi u stranim sredstvima placanja
preracunavaju se po kursu na dan transakcije. Ostvareni priho-
di i rashodi nastali preracunavanjem po kursu knjize se u
Bilansu uspjeha.

2.3. Krediti, umanjeni za rezervisanja za moguce gubitke po
kreditima

Krediti su iskazani u visini glavnice umanjeni za moguce
gubitke po kreditima. Kamate se obracunavaju i iskazuju kao
prihod na temelju glavnice. Obracun i knjigovodstveno eviden-
tiranje kamata u Bilansu Banke se prekida kada je prethodno
obracunata kamata nenaplacena za vise od 90 dana. Na

Significant accounting policies applied in the accompanying
financial statements are summarised below:

2.1. Basis of Presentation

The Balance Sheet has been prepared under the historical cost
convention except where stated otherwise. Revenues and
expenses are recorded in the period in which they are earned
or accrued.

2.2. Foreign Currency Transactions

Assets and liabilities denominated in foreign currencies are
translated into KM at the exchange rates quoted by the Central
Bank of Bosnia and Herzegovina (“CB BiH") at the Balance
Sheet date. Income and expenses arising in foreign currencies
are converted at the rate of exchange on the transaction date.
Resulting foreign exchange gains and losses are recorded in the
Profit and Loss Account.

2.3. Loans, net of Provision for Possible Loan Losses

Loans are stated at the principal amounts outstanding, net of
provision for possible loan losses. Interest is accrued and cred-
ited to income based on the principal amount. The accrual of
interest on loans is discontinued when interest is past due for
more than 90 days. Upon such discontinuance, all unpaid
interest is reversed against interest income in the Income
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temelju toga prekida, sva nenaplacena kamata se otpisuje u
Racunu dobiti i gubitka. Kada, po misljenju Uprave, postoje
naznake da duznik nece ispuniti svoje obaveze po dospijecu, i
kada je kamata nenaplacena za manje od 90 dana, za
obracunatu kamatu se vrsi rezervisanje. Promjene na rez-
ervisanjima za moguce gubitke po kamatama ukljucene su u
rezervisanja za moguce gubitke po plasmanima, kreditima i
kamatama u Racunu dobiti i gubitka.

Rezervisanja za moguce gubitke po kreditima se odrzavaju na
onom nivou za koji Uprava smatra da je dostatan za moguce
buduce gubitke. Uprava odreduje adekvatnost rezervisanja na
temelju sposobnosti duznika da podmiruje dospjele kamate i
glavnicu redovito, kao i na temelju pojedinacnog uvida u svaki
kredit, trenutne ekonomske situacije, razlicitih kategorija rizika
prema vrstama kredita i ostalim neophodnim cinjenicama.

Iznos rezervisanja za moguce gubitke po kreditima predstavlja
razliku izmedu knjigovodstvenog i nadoknadivog iznosa, koji
predstavlja sadasnju vrijednost ocekivanih novcanih tokova,
ukljucuju¢i nadoknadive iznose po osiguranjima urednog
povrata kredita, diskontovanim na temelju kamatnih stopa.

Nenaplativa potrazivanja po kreditima, placenim garancijama i
akreditivima, te obracunatim kamatama, po kojima je u pot-
punosti izvrseno rezervisanje, iskazana su u vanbilansnoj evi-
denciji u iznosu od KM 20.022 hiljade odnosno KM 20.786 hil-
jada na dan 31. decembra 2002., odnosno 31. decembra
2001. godine. U slucaju naplate ovih potrazivanja, ona se tre-
tiraju kao prihod od otpisanih potrazivanja, odnosno kao pri-
hod perioda u kojem je nastao.

Rezervisanja ukljucuju rezerve za gubitke ili potencijalne
gubitke sadrzane u kreditnom portfelju, koji su bili posebno
identificirani od strane Uprave, kao i rezerve za potencijalne
gubitke koji nisu posebno identificirani, ali za koje je na temelju
iskustva utvrdeno da postoje u kreditnom portfelju.

2.4. Ulaganja

Ulaganja u vrijedonosne papire raspoloziva za prodaju se sas-
toje od dugorocnih investicija u preduzeca i finansijske institu-

Statement. When, in the opinion of management, there is an
indication that a borrower may be unable to meet payments as
they fall due and interest is overdue for less than 90 days, an
accrual for interest is made and a corresponding provision for
the same amount is included in accrued interest receivable.
Changes in the provision for doubtful interest receivables are
included with provisions for possible loan losses in the Income
Statement.

The provision for possible loan losses is maintained at a level
management believes is adequate to absorb probable future
losses. Management determines the adequacy of the provision
based upon the borrower’s ability to pay interest and principal
on a timely basis and also based upon reviews of individual
loans, current economic conditions, the risk characteristics of
the various loans categories and other pertinent factors.

The provisions for possible loan losses represent difference
between book value and amount which can be collected,
which is the present value of expected cash inflows, including
amounts of collaterals, discounted with appropriate interest
rates.

Irrecoverable loan receivables, paid guaranties, letters of cred-
its and related interest, which are fully provided for were writ-
ten off and included as off-balance sheet items. Those
amounts were KM 20,042 thousand and KM 20,115 thousand
as of 31 December 2002 and 2001, respectively. If part of a
loan or interest is recovered in a subsequent period it must be
shown as income from written-off receivables in the period in
which it is recovered.

The provision includes reserves for losses or potential losses in
the portfolio of loans and placements, which have been specif-
ically identified by management, as well as a reserve for poten-
tial losses not specifically identified but which experience indi-
cates are present in the portfolio of loans and placements.

2.4. Investment in Equity Securities

Securities held for resale are comprised of long-term invest-
ments in companies and financial institutions, which are stat-
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cije koja su iskazana po trosku sticanja umanjenom za sman-
jenje vrijednosti kada je to potrebno. Zarada i gubici od proda-
je ulaganja utvrdeni su na dan prodaje u iznosu razlike knjigov-
odstvene i prodajne cijene.

Banka na 31. decembra 2002. i 31. decembra 2001. godine
nije imala investicijski portfelj utrzivih vrijednosnica, niti deriva-
tivnih finansijskih instrumenata.

2.5. Konsolidacija finansijskih izvjestaja

Konsolidacija finansijskih izvjestaja nije napravljena bududi da
su ucinci konsolidacije nematerijalni za ove finansijske izvjestaje
(vidi Biljesku 8).

2.6. Fer vrijednost finansijske aktive i obaveza

Fer vrijednost finansijske aktive i obaveza su iznosi za koje se
imovina moze razmijeniti i obaveze izmiriti. Kada je, prema
misljenju Uprave, fer vrijednost finansijske imovine odnosno
obaveza materijalno razli¢cita od onih prikazanih u ovim
izvjeStajima, takve fer vrijednosti su zasebno navedene u
biljeSkama uz finansijske izvjestaje.

Zajmovi i predujmovi sa pogorsanom kreditnom kvalitetom
iskazani su umanjeni za ispravke po osnovu diskontovanih
iznosa buducih novcanih tokova za koje se ocekuje da ce biti
primljeni.

2.7. Prihodi i rashodi od kamata

Prihodi i rashodi od kamata iskazuju se u racunu dobiti i gubit-
ka za sve instrumente koji donose kamatu po nacelu
obracunanih kamata primjenom metode stvarnog prinosa, a
na temelju stvarne kupovne cijene. Prihodi od kamata ukljucuju
zarade od stalnih investicijskih prihoda. Kamate se obracunava-
ju u skladu sa zakonskim propisima ili prema ugovoru
zaklju¢enom izmedu vjerovnika i duznika. Kamate se pripisuju
glavnici ako je to ugovorom predvideno. Kamata se suspendu-
je kada se ustanovi da prihod od kamate nije izvjestan.
Suspendovana kamata se iskazuje kao prihod od kamata kada
se naplati.

ed at their original cost of acquisition, net of provision for pos-
sible investment losses, when needed. Gains and losses on the
sale of investments are recognized at the date of the sale as the
difference beween the book value and the sale price.

As of 31 December 2002 and 2001 the Bank did not have a
trading securities portfolio nor derivatives.

2.5. Consolidated Financial Statements

Consolidated financial statements have not been prepared
since the effects of consolidation would not be material to
these financial statements as a whole (see Note 8).

2.6. Fair value of financial assets and liabilities

Fair value represents the amount at which an asset could be
exchanged or a liability settled on an arm’s length basis.
Where, in the opinion of the Management, fair values of finan-
cial assets and liabilities differ materially from their carrying val-
ues, such fair values are separately disclosed in the notes to the
financial statements. Impaired loans and advances are stated
net of provisions on the basis of estimated future cash flows
expected to be received.

2.7. Interest Income and Expenses

Interest income and expense are recognised in the Profit and
Loss Account for all interest bearing instruments on an accrual
basis using the effective yield method based on the actual pur-
chase price. Interest income includes income from fixed invest-
ment, accrued discounts, treasury premiums and other dis-
counted instruments. Interest is calculated in accordance with
legal regulations and agreements between lenders and bor-
rowers. Interest is added to the principal where this is foreseen
by the agreement. Interest is suspended when the recovery of
the related income is unlikely. Suspended interest is recognised
as income when collected.

BILJESKE UZ FINANSIJSKE IZVJESTAJE
NOTES TO FINANCIAL STATEMENTS 000 KM

2.8. Prihodi od naknada i provizija

Naknade i provizije uglavnom se iskazuju po obracunskoj
osnovi. Naknade za odobravanje kredita za kredite cija ce sred-
stva vjerojatno biti povucena, odgadaju se (zajedno s povezan-
im izravnim troskovima) i priznaju kao uskladenje stvarnog pri-
nosa po zajmu. Provizije i naknade koje proizlaze iz pregovora
ili sudjelovanja u pregovorima oko neke transakcije za trecu
stranu, primjerice vezano uz sticanje zajmova, dionica ili drugih
vrijednosnica ili kupnju ili prodaju preduzeca, priznaju se po
okoncanju predmetne transakcije.

2.9. Materijalna i nematerijalna imovina

Materijalna i nematerijalna imovina iskazane su po nabavnoj
vrijednosti umanjenoj za akumuliranu amortizaciju ili nezavisnu
procjenu vrijednosti. Amortizacija materijalne i nematerijalne
imovine obracunava se po proporcionalnoj metodi na procijen-
jeni korisni vijek trajanja imovine. Primijenjene godisnje stope
amortizacije su, priblizno, slijedece:

2.8. Fee and commission income

Fees and commissions are mainly presented on the accrual
basis. Accroal of loan fees for loans that will possibly be with-
drawn is postponed (along with related expenses), and will be
recorded as an adjustment to loan return. Agreement and/or
proposal fees and commissions for a certain third party trans-
action, such as acquiring loans, shares or other securities, or
purchase or sale of enterprises, are recognised at the comple-
tion of such transactions.

2.9. Tangible and Intangible Assets

Tangible and intangible assets are stated at historical cost less
accumulated depreciation or independent appraisal values..
Depreciation is computed on a straight-line basis over the esti-
mated useful lives of the assets based upon the application of
the following annual percentages to historical costs:

2002. 2001.
Gradevinski objekti / Buildings 3% 1,3%
Automobili / Automobiles 15,5% 15,5%
Kompjuteri / Computers 33,30% 30%
Ostala uredska oprema / Other office equipment 6% - 20% 6% - 20%
Nematerijalna imovina / Intangible assets 20% 20%
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Banka u toku poslovanja periodi¢no provodi procjenu vrijed-
nosti materijalne i nematerijalne imovine. Kada je knjigovod-
stveni iznos sredstva povecan kao rezultat revalorizacije, to
povecanje treba izravno odobriti glavnici kao revalorizacijski
visak. Revalorizacijsko povecanje se priznaje kao prihod do
iznosa do kojeg ono ponistava revalorizacijsko smanjenje vri-
jednosti istog sredstva, koje je prethodno bilo priznato kao
rashod. Kada se knjigovodstveni iznos sredstva smanji zbog
revalorizacije, to smanjenje treba priznati kao rashod.
Revalorizacijsko smanjenje treba izravno teretiti revalorizacijski
visak do iznosa do kojeg ovo smanjenje ne premasuje iznos koji
postoji kao revalorizacijska rezerva za isto sredstvo.

The Bank performs periodic revaluation of tangible and intan-
gible assets based on appraisal values. When an asset’s carry-
ing amount is increased as a result of revaluation, the increase
is credited directly to equity under the heading of revaluation
surplus. A revaluation increase is recognised as income to the
extent that it reverses a revaluation decrease of the same asset
previously recognised as an expense. When an asset’s carrying
amount is decreased as a result of the revaluation, the decrease
is recognised as an expense. A revaluation decrease is charged
directly against any related revaluation surplus to the extent
that the decrease does not exceed the amount held in the
revaluation surplus in respect of that same asset.
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Banka je u februaru 2002. godine izmjenila racunovodstvenu
politiku koja tretira uslove prepoznavanja sitnog inventara i nje-
govog otpisa povecavajuci monetarne granice za sredstva
manje vrijednosti, a po kojim su takva sredstva rashodovana
(vidi biljesku 9).

Banka periodi¢no testira svoja sredstva za slucajeve neocekivan-
jog smanjenja vrijednosti. U slucaju kada je racunovodstvena
vrijednost sredstva veca od procijenjene, takvo sredstvo se
otpisuje do svog procjenjenog (naplativog) iznosa.

2.10. Porez na dobit

Banka podlijeze obavezi obracunavanja i placanja poreza na
dobit kako je to izracunato u skladu sa poreznim zakono-
davstvom Bosne i Hercegovine. Banka nije iskazala obavezu
placanja poreza na dobit za 2002. odnosno 2001. godinu, radi
gubitka iz prijasnjih godina.

2.11. Potencijalne i preuzete obaveze

Tokom svog poslovanja Banka je izdavanjem garancija, akredi-
tiva i odobravanjem kredita koji nisu u cijelosti iskoristeni
iskazala potencijalne i preuzete obaveze u vanbilansnoj eviden-
ciji. Ovi finansijski instrumenti se iskazuju u Bilansu stanja
Banke u trenutku kada i ako Banka po njima podmiri dospjelu
obavezu.

Rezervisanja za moguce gubitke po potencijalnim i preuzetim
obavezama odrzavaju se na onom nivou za koji Uprava Banke
smatra da je dovoljan za apsorbovanje mogucih buducih
gubitaka i koja su ukljucena u ostalu pasivu u Bilansu stanja
Banke. Uprava utvrduje dostatnost rezervacija na temelju uvida
u pojedinacne stavke, trenutacnih privrednih okolnosti, karak-
teristika rizika razlicitih kategorija transakcija, kao i drugih
odgovarajucih faktora.

Rezervisanja ukljucuju rezerve za gubitke ili potencijalne
gubitke sadrzane u vanbilansnoj evidenciji, koji su bili posebno
identificirani od strane Uprave, kao i rezerve za potencijalne
gubitke koji nisu posebno identificirani, ali za koje je na temelju
iskustva utvrdeno da postoje u vanbilansnoj evidenciji.

In February 2002, the Bank changed its accounting policy for
recognition inventory and its write-off by increasing the mon-
etary limit of low-value items at which such items are
expensed.

The Bank periodically tests its assets for impairment. Where the
carrying amount of an asset is greater than its estimated recov-
erable amount, it is written down to this recoverable amount.

2.10. Income Taxes

The Bank is income tax liable under the fiscal laws of Bosnia
and Herzegovina. On the basis of previous years operating loss-
es, the Bank has recorded no income tax liability in 2002 and
2001.

2.11. Credit commitments and other contingencies

In the ordinary course of business, the Bank has entered into
off-balance sheet guarantees, letters of credits and undrawn
loans. These financial instruments are recorded in the Bank’s
financial statements if and when they become payable.

The provision for possible losses on commitments and contin-
gent liabilities is maintained at a level Management believes is
adequate to absorb probable future losses and is included in
other liabilities in the Balance Sheet. Management determines
the adequacy of the provision based upon reviews of individ-
ual items, current economic conditions, the risk characteristics
of the various categories of transactions and other pertinent
factors.

The provision includes reserves for potential losses in the port-
folio of off-balance sheet instruments which have been specif-
ically identified by management, as well as a reserve for poten-
tial losses not specifically identified but which experience indi-
cates are present in the portfolio of off-balance sheet instru-
ments.

2.12. Izvjestaj o nov¢anim tokovima

U svrhu izvjestavanja o nov¢anim tokovima, stavka novac i ekvi-
valenti novca ukljucuje novac u blagajni i potrazivanja od bana-
ka.

2.13. Poslovi u ime i za racun

Banka upravlja sredstvima u ime i za racun pravnih osoba i
gradana, za koje obracunava naknadu. Bududi da ti iznosi ne
predstavljaju aktivu, odnosno sredstva Banke, oni su iskljuceni
iz Bilansa stanja koji je prezentiran ovim lzvjeStajem (vidi
Biljesku 20).

2.14. Reklasifikacija

Zbog uporedivosti podataka sa 2002. godinom, obavljene su

odredene reklasifikacije pozicija u finansijskim izvjestajima iz
2001. godine.

2.12. Statement of Cash Flows

For the purpose of reporting cash flows, cash and cash equiv-
alents include cash on hand and due from banks.

2.13. Managed Funds - Agency Business

The Bank manages assets in the name and on behalf of legal
entities and citizens for which a fee is charged. As such
amounts do not represent assets of the Bank, they have been
excluded from the accompanying Balance Sheet (see Note 20).

2.14., Reclassification

Certain amounts in the 2001 financial statements have been
reclassified to conform to the 2002 presentation.

3. NOVAC | POTRAZIVANJA OD BANAKA
CASH AND DUE FROM BANKS 000 KIv

Novac i potrazivanja od banaka na dan 31. decembra mogu se prikazati kako slijedi:
Cash and due from banks as of 31 December are summarised as follows:

2002. 2001.

Gotovina u blagajni / Cash on hand:

u KM/ in KM 8.373 10.680

u devizama / in foreign currency 9.722 10.684
Podzbir / Sub-total 18.095 21.364
Cekovi u postupku naplate / Cheques in the course of collection:

u devizama / in foreign currency 80 220
Potrazivanja od inozemnih banaka / Due from foreign banks:

u devizama / in foreign currency 1.478 13.427
Potrazivanja od domacih banaka / Due from domestic banks:

u devizama / in foreign currency 2.793 31
Novac na ziro-racunu / Cash on giro account:

u KM /in KM 52.869 39.753
Ukupno / Total: 75.315 74.795
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4. POTRAZIVANJA OD CENTRALNE BANKE
DUE FROM THE CENTRAL BANK

BILJESKE UZ FINANSIJSKE IZVJESTAJE
NOTES TO FINANCIAL STATEMENTS

2002. 2001.
Obavezna rezerva kod Centralne banke / Obligatory reserve 440 1.069
Ukupno / total: 440 1.069

Banka mora drzati domacu valutu na prolaznom racunu kod
Centralne banke. Desetodnevni prosjek na ovom racunu
uvecan za gotovinu u blagajni mora biti veci od obavezne rez-
erve koja se izracunava u postotku od depozita (10% na dan
31. decembra 2002. kao i 31. decembra 2001. godine).

The Bank is required to hold domestic currency on a clearing
account at the Central bank of Bosnia and Herzegovina. The
ten-day average amount on this account increased for cash on
hand has to be greater than the obligatory reserve, which is
calculated as a percentage of deposits (10% as of 31 December

Navedeni depozit na dan 31. decembra 2002. godine u izno-
su od KM 5.867 hiljada predstavlja depozit kod Nove
Ljubljanske banke d.d. Ljubljana, Slovenija, u originalnom izno-
su od EUR 3.000 hiljada. Kamatna stopa na navedeni depozit
iznosila je Sestomjesecni EURIBOR + 0,25% godisnje. Depozit
predstavlja osiguranje urednog povrata kredita uzetog kod
Nove Ljubljanske banke d.d. Ljubljana, Slovenija (vidi biljesku
11).

The deposit as of 31 December 2002, in the amount of KM
5,867 thousand is the deposit with Nova Ljubljanska Banka
d.d. Ljubljana, Slovenia, in the original amount of EUR 3,000
thousand. The interest rate on this deposit is 6 month EURIBOR
plus 0.25% per annum. The deposit represents collateral
against Bank’s borrowings from Nova Ljubljanska Banka d.d.
Ljubljana, Slovenia (See note 11).

2002 and 2001).

6. KREDITI, NETO
LOANS, NET 000 KM

5. PLASMANI DRUGIM BANKAMA, NETO
PLACEMENTS WITH BANKS, NET 00

Krediti, umanjeni za rezervisanja za moguce gubitke po kreditima, neto, mogu se prikazati kako slijedi:
Loans, net of provision for possible loan losses can be shown as follows:

Plasmani drugim bankama, umanjeni za rezervisanja za moguce gubitke po plasmanima, neto, mogu se prikazati kako slijedi:
Placements with banks, net of provision for possible placement losses are summarized as follows:

2002. 2001.
Kratkorocni depoziti kod stranih banaka / Short-term deposits with foreign banks
- u stranim valutama / in foreign currency 5.867 6.846
Rezervisanja za moguce gubitke po plasmanima — opca - (137)
Provision for possible placement losses - general
Ukupno / Total 5.867 6.709
Promjene na rezervisanjima za moguce gubitke po plasmanima bankama dajemo kako slijedi:
The movements in the provision for possible placement losses are summarized as follows:
2002. 2001.
posebna opca ukupno posebna opca ukupno
Specific General Total Specific General Total
Stanje na dan 1. januara / - 137 137 - - -
Balance as of 1 January
Rezervisanja za moguce gubitke po plasmanima bankama - (137) (137) - 137 137
Provision for possible placement losses
Stanje 31.decembra / Balance of 31 December: - - - - 137 137
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2002. 2001.
Kratkorocni krediti / Short-term loans
U KM/ in KM 49.387 42.129
U devizama / in foreign currency 529 3.078
Tekuca dospijeca dugorocnih kredita / Current portion of long-term loans 5.635 4.744
Ukupno kratkorocni krediti / Total short-term loans 55.551 49.951
Dugorocni krediti / Long-term loans:
U KM/ in KM 35.533 19.130
U devizama / in foreign currency 5.462 10.173
Tekuca dospijeca dugorocnih kredita / Current portion of long-term loans (5.635) (4.744)
Ukupno dugorocni krediti / Total long-term loans 35.360 24.559
Ukupno kratkorocni i dugorocni krediti / Total short-term and long-term loans 90.911 74.510
Rezervisanja za moguce gubitke po kreditima / Provision for possible loan losses
- posebna / specific (10.384) (10.984)
- opca / general (1.400) (1.212)
Ukupno / Total: 79.127 62.314

Kratkorocni krediti su odobreni na rok do jedne godine i mogu
se reprogramirati, prema odluci Banke. Namjena vecine kratko-
ro¢nih kredita u KM odobrenih klijentima je za obrtna sredstva.

Short-term loans are granted for the period of up to 1 year and
can be rolled over, at the Bank's discretion. The majority of
short-term loans in KM are granted to clients for working cap-
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Krediti odobreni u devizama, koji predstavljaju otprilike 6%
ukupno odobrenih kredita na dan 31. decembra 2002. odnos-
no 18% ukupno odobrenih kredita na dan 31. decembra
2001., se uglavnom sastoje od kredita odobrenih klijentima za
obrtna sredstva i za finansiranje uvoza robe. Kamatne stope na
kredite preduzecima iznosile su od 10% do 15% godisnje
tokom 2002. (Banka je uvela posebne, nize, kamatne stope za
komitente koji ispunjavaju odredene uslove), odnosno od 12%
do 20% tokom 2001. godine. Kamatne stope za kredite
gradanima kretale su se od 7% do 13,9% godiSnje tokom
2002. godine, odnosno od 7% do 15% godisnje tokom 2001.
godine.

U iznosu dugorocnih kredita sadrzani su iznosi od KM hiljada
9.931, KM 2.153 hiljada i KM 48 hiljada na dan 31. decembra
2002. godine, odnosno KM 5.084 hiljada, KM 3.750 hiljada,
KM 66 hiljada na dan 31. decembra 2001. godine, a odnose
se na kredite odobrene iz Agencije za privatizaciju Tuzlanskog
kantona, projekte Svjetske banke preko Investicijske banke
Federacije BiH i Drustva za razvoj d.o.o., Tuzla, a koji imaju

promjenjivu kamatnu stopu.

Za ove kredite Banka je preuzela kreditni rizik i ima kamatnu
marzu (vidi biljeske 11 i 15). U skladu sa navedenim, prihodi i
rashodi od ukupnih kamata prikazani su u Bilansu uspjeha.

Krediti na dan 31. decembra 2002. i 2001. godine, umanjeni
za rezervisanja za moguce gubitke po kreditima mogu se
prikazati kako slijedi:

ital. Loans granted in foreign currency, which comprise approx-
imately 30% and 18% of the Bank’s loan portfolio as of 31
December 2002 and 2001, respectively, are primarily com-
prised of loans granted to clients for working capital and for
import financing. Interest rates on loans to companies were
ranged from 9% to 12% per year during year 2002 (the Bank
has decreased interest rates for the clients that fulfil certain
conditions) and from 12% to 26,82% per year during year
2001. Interest rates for loans to citizens ranged from 7% to
13.9% per year and 7% to 15% per year, during 2002 and
2001, respectively. As of 31 December 2002 long-term loans
include the amounts of KM 9,931 thousand, KM 2,153 thou-
sand and KM 48 thousand, while as of December 31 2001, the
same amounts to KM 5,084 thousand, KM 3,750 thousand
and KM 66 thousand, which represent refinancing loans
through Privatisation Agency of Tuzla county, associated with
the World Bank projects, through the Investment bank of
Federation of Bosnia and Herzegovina and through the proj-
ects of Drustvo za razvoj d.o.o., Tuzla, which bear variable
interest rates.

For these loans, the Bank assumes the credit risk and charges
an interest margin (See Notes 11 and 15). Accordingly, both
interest income and expense are included in the Profit and Loss
Account.

The specific characteristics of loans outstanding, net of provi-
sion for possible loan losses, as of 31 December 2002 and
2001 are summarised as follows:

‘000 KM
2002. 2001.
Gradani / Citizens 30.075 14.700
Preduzeca / Companies 49.052 47.614
Ukupno / Total; 79.127 62.314
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‘000 KM
Promjene na rezervisanjima za moguce gubitke po kreditima mogu se prikazati kako slijedi:
The movements in the provision for possible loan losses are summarised as follows:
2002. 2001.
posebna opca ukupno posebna opca ukupno
Specific General Total Specific General Total
Stanje 1. januara / Balance as of 1 January 10.984 1.212 12.196  10.791 948  11.739
Rezervisanja za moguce gubitke po kreditima 1.713 188 1.901 7.328 264 7.592
Provision for possible loan losses
Prijenos na vanbilansnu evidenciju (2.313) - (2.313) (7.135) - (7.135)
Transfer to off-balance sheet recording
Stanje 31. decembra / Balance of 31 December 10.384 1.400 11.784 10.984 1.212 12.196
7. POTRAZIVANJA PO OBRACUNATIM KAMATAMA, NETO
ACCRUED INTEREST RECEIVABLE, NET
2002. 2001.
Obracunate kamate u KM / Accrued interest receivable in KM 402 320
Obracunate kamate u devizama / Accrued interest receivable in foreign currency 17 30
Ukupno obracunate kamate / Total accrued interest receivable 419 350
Rezervisanja za moguce gubitke po kamatama / Provision for possible interest losses
- posebna / specific - 1
- opca / general (8) 8)
Ukupno / Total: 411 343
Promjene na rezervisanjima za moguce gubitke po kamatama mogu se prikazati kako slijedi:
The movements in the provision for possible interest losses are summarised as follows:
2002. 2001.
posebna opca ukupno posebna opca ukupno
Specific General Total Specific General Total
Stanje 1. januara / Balance as of 1 January (1) 8 7 2 18 20
Rezervisanja za moguce gubitke po kamatama 49 - 49 584 (10) 574
Provision for possible interest losses
Prijenos na vanbilansnu evidenciju (48) - (48) (587) - (587)
Transfer to off-balance sheet recording
Stanje 31. decembra / Balance of 31 December: - 8 8 (1) 8 7
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‘000 KM ‘000 KM
8. ULAGANJA 9. MATERIJALNA | NEMATERIJALNA IMOVINA
INVESTMENTS IN EQUITY SECURITIES 9. TANGIBLE AND INTANGIBLE ASSETS
ALE AL Detalji u promjenama u materijalnoj i nematerijalnoj imovini tokom 2002. godine dati su kako slijedi:
Sarajevo osiguranje 28 18 Details of movements in tangible and intangible assets during 2002 are provided below:
Privredna banka Sarajevo d.d., Sarajevo 226 320
LHB banka, Frankfurt 960 960 Gradevinski el
Centar za poduzetnistvo 102 102 objekti i Namjestaj imovina u Nematerijalna  Ukupno
zemljléte I oprema pripremi Imovina
BAMCARD d.o0.0. Sarajevo (u 2000. godini BiH POS) / (in year 2000 BiH POS) 205 205 Land and Furniture and  Tangible assets Intangible Total
Ostali / Other 2 ) _ Buildings equipment in progress assets
o ) , . ) Nabavna vrijednost / Book value
AR o2 S Gl =hie (20 URLEine = Eje: 5 =2 Stanje 31. decembra 2001. / 31 December 2001 36.150 10.682 1.145 155  48.132
Provision for possible investment losses - general Povecanje / Additions B} B, 364 . 364
Prijenos sa/na / Transfer from tangible assets in progress 542 70 (917) 305 -
Stanje 31. decembra / Balance as of 31 December: 1.493 1.573 Preknjizenje / Overestimate - - (435) - (435)
Otudivanje i rashodovanje / Disposals (6.078) (2.048) - - (8.126)
Stanje 31. decembra 2002. / 31 December 2002 30.614 8.704 157 460 39.935
Promjene na rezervisanjima za moguce gubitke po ulaganjima mogu se prikazati kako slijedi: Ispravka vrijednosti / Depreciation
Movements in provision for possible investment losses are as follows: Stanje 31. decembra 2001. / 31 December 2001 9.530 9.415 - 93 19.038
Amortizacija za 2002. / Depreciation for 2002 911 390 - 29 1.330
2002. 2001. Otudivanje i rashodovanje / Disposals (969) (2.048) - - (3.017)
s opé  ukupno  posebna opéa  ukupno Stanje 31. decembra 2002. / 31 December 2002 9.472 7.757 - 122 17.351
pecific General Total Specific General Total ) B
SEN 1. [ ) Baes 65 O Janues; - 3 3 - - - Neotpisana vrijednost 31. decembra 2002. 21.142 947 157 338 22.584
o ) , Net Book Value 31 December 2002
R 2 g e GBI [0 LT i ) @) @) ) 32 32 Neotpisana vrijednost 31. decembra 2001. 26.620 1.267 1.145 62 29.094
Provision for possible investment losses Net Book Value 31 December 2001
Stanje 31. decembra / Balance as of 31 December: - 30 30 - 32 32 Banka je tokom 2002. godine izvrsila procjenu vrijednosti svih During the year ended 31 December 2001, the Bank per-
nekretnina u njenom vlasnistvu. Efekt izvrsene procjene je formed valuation of its buildings, which was recorded on 1
smanjenje sadasnje vrijednosti nekretnina Banke za 5.047 hilja- ~ January 2002. The result of the valuation was a decrease in the
da KM. Prethodno navedeno evidentirano je kao smanjenje  value of buildings in amount of KM 5,047 thousand. This is
sadasnje vrijednosti materijalne i nematerijalne imovine te recorded as a decrease in tangible and intangible assets value
smanjenje zadrzane dobiti i rezervi pocetkom 2002. godine. and decrease in retained earnings and reserves in the begin-
ning of 2002 as a reduction of the previously recorded revalu-
Promjena racunovodstvene politike tretmana sitnog inventara ation surplus.
(te istovremeno materijalne imovine) efektuirala je podcjen-
jenoscu materijalne i nematerijalne imovine u iznosu od KM The change of accounting policies on treatment of low-value
233 hiljade, odnosno precjenjenoscu troskova otpisa sitnog inventory (and tangible assets) resulted in tangible and intan-
inventara u iznosu od KM 233 hiljade. Efekti promjene  gible assets vallue reduced and inventory write-off expenses
racunovodstvene politike u pogledu amortizacije rezultirali su u increased for the amount of KM 233 thousand. The effects of
podcjenjenim troskovima amortizacije za iznos od KM 25 hilja- changes in the depreciation accounting policies resulted in
da, odnosno precjenjenoj materijalnoj i nematerijalnoj imovini decreased depreciation expenses in the amount of KM 25
za navedeni iznos. thousand, and increased tangible and intangible asset values
for the same amount.
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‘000 KM

11. OBAVEZE PREMA DRUGIM BANKAMA
DUE TO OTHER BANKS

Efekti promjene racunovodstvene politike tretmana sitnog inventara opisani su u biljesci 9. uz finansijske izvjestaje.

The effects of changes in accounting policy of inventory treatment are described in Note 9 to the financial statements.

‘000 KM
10. OSTALA AKTIVA, NETO
OTHER ASSETS, NET
2002. 2001.
Sitni inventar / Tools and consumable stores 72 62
Potrazivanja po naknadama / Fees receivable 16 18
Predujmovi za materijalnu imovinu / Advances for tangible assets - 343
Unaprijed placene zakupnine / Prepaid rent 217 53
Potrazivanja za poreze-pretplata poreza na dobit / Tax receivables - prepaid income tax 434 41
Ostalo / Other 163 695
Podzbir / Subtotal 902 1.212
Rezervisanja za moguce gubitke po ostaloj aktivi / Provision for possible other asset losses
- posebna / - specific - (6)
- opca / general (86) (40)
Ukupno / Total 816 1.166
Promjene na rezervisanjima za moguce gubitke po ostaloj aktivi mogu se prikazati kako slijedi:
The movements in the provision for other asset losses are summarised as follows:
2002. 2001.
posebna opca ukupno posebna opca ukupno
Specific General Total Specific General Total
Stanje 1. januara / Balance as of 1 January 6 40 46 22 1 23
Rezervisanja za moguce gubitke po ostaloj aktivi 73 46 119 92 39 131
Provision for possible other asset losses
Prijenos na vanbilansnu evidenciju (79) (79) (108) - (108)
Transfer to off-balance sheet records
Stanje 31. decembra / Balance of 31 December: - 86 86 6 40 46
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2002. 2001.
Tekudi racuni / Current accounts:
-uKM/in KM 21 226
- u devizama / in foreign currency 138 334
Podzbir / Sub-total 159 560
Dugorocni depoziti u KM / Long-term deposits in KM - 1.100
Tekuce dospijece dugorocnih kredita / Short-term borrowings in KM 1.513 -
Dugorocni krediti / Long term borrowings
-uKM/in KM 4.480 3.497
- u devizama / in foreign currency 6.336 593
Tekuce dospijece dugorocnih kredita / Current portion of the long-term loan (1.513) -
Podzbir / Sub-total 10.816 4.090
Ukupno / Total: 10.975 5.750

Obaveze po dugorocnim kreditima na dan 31. decembra
2002. godine u ukupnom iznosu od KM 10.816 hiljada sasto-
je se od slijedeceg:

- obaveze prema Belgijskoj vladi odobrene preko Investicijske
Banke Federacije BiH u iznosu od KM 4.949 hiljada, odnosno
KM 4.090 hiljada na dan 31. decembra 2001. godine. Ovi
izvori se mogu koristiti za kreditiranje preduzeca sa dospijecem
od 30 dana do 5 godina. Banka snosi rizik po odobrenim kred-
itima i ima fiksnu kamatnu marzu. Kamatna stopa za koristenje
navedenih kredita je tokom 2002. odnosno 2001. godine
iznosila 4%, odnosno od 4% do 6,27 %;

- obaveze prema Novoj Ljubljanskoj banci u iznosu od KM
5.867 hiljada sa dospijecem 18. juna 2004. godine i kamat-
nom stopom od EURIBOR +1% godisnje.

Long-term borrowings as of 31 December 2002 totals KM
10,816 thousand and includes the following:

- Due to the Belgian Government through Investment Bank of
Federation of Bosnia and Herzegovina in the amount of KM
4,949 thousand and KM 4,090 thousand as of 31 December
2002 and 2001 respectively. These credit sources can be used
as loans for companies with 30 days to 5 year maturity. The
Bank bears the credit risk and charges a fixed interest margin.
The interest rate per annum was 4% and 4%-6.27% for 2002
and 2001, respectively.

- Due to Nova Ljubljanska Bank in the amount of KM 5, 867
thousand with a due date on 18 June 2004 and interest rate
of EURIBOR+1% per annum.
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12. DEPOZITI PO VIDENJU 13. OROCENI DEPOZITI
DEMAND DEPOSITS TERM DEPOSITS
2002. 2001.
2002. 2001. Oroceni depoziti stanovnistva / Term deposits from individuals:
Depoziti po videnju / Demand deposits - KM./ In kM _ 4.395 1.682
KM/ in KM el Aaoe - u devizama / In foreign currency 21.991 28.774
SU R | ' ' Podzbir / Subtotal 26386 30456
- U devizama / In foreign currency Jzitze 22.591 Oroceni depoziti preduzeca / Term deposits from companies:
Ukupno / Total: 85.876 81.416 -uKM/In KM 1.443 437
- u devizama / In foreign currency 4.172 197
Podzbir / Subtotal 5.615 634
Detalji depozita po videnju na dan 31. decembra 2002. godine dati su kako slijedi: Oroceni depoziti javnih preduzeca / Term deposits from public companies:
The specific characteristics of demand deposits outstanding as of 31 December 2002 are summarised as follows: -uKM/In KM 184 9.880
- u devizama / In foreign currency 1.694 1.034
Godi¥nja kamatna Godi¥nja kamatna Podzbir / Subtotal 1.878 10.914
2002. AS::EaaI T:t::\élst An;tfaﬁjnztigg'éztes Oroceni depoziti finansijskih organizacija / Term deposits from financial institutions:
Rates In KM in Foreign Currency -u KM/ In KM 200 800
Depoziti po videnju finansijskih institucija 837 0,7% - 1% - - u devizama / In foreign currency 116 -
Demand deposits of financial institutions Podzbir / Subtotal 316 800
Depoziti po videnju preduzeca 10.850 0,7% - 1% ) Oroceni depoziti drzavnih institucija / Term deposits from state institutions:
Demand deposits of companies -UKM/In KM 7.300 14.500
D i deniy st - 54,987 0.7% - 1% - u devizama / In foreign currency 106 -
epozil o VITENH stanovista | o 1 ] Podzbir / Subtotal 7.406 14.500
Demand deposits of individuals . . e o . o
Oroceni depoziti neprofitnih organizacija / Term deposits from non-profit institutions:
Depoziti po videnju javnog sektora 18.680 0,7% - 1% - “UKM/In KM 1 604 47
Demand deposits of public sector - u devizama / In foreign currency 1.554 -
Depoziti po videnju neprofitnih organizacija 18.358 0,7% - 1% = Podzbir / Subtotal 3.158 47
Demand deposits of non-profit institutions
Depoziti po videnju drzavnih institucija 10.572 0,7% - 1% - Ukupno / Total: 44.759 57.351
Demand deposits of the Government
Ostali depoziti po videnju 1.597 0.7% - 1% i Detalji orocenih depozita na dan 31. decembra 2002. godine dati su kako slijedi:
Other demand deposits The specific characteristics of term deposits outstanding as of 31 December 2002 are summarised as follows:
Ukupno / Total: 85.876 - - KM U devizama Godisnja kamatna stopa
In KM In Foreign Currency Annual Interest Rates
0 - 12 mjeseci/ 0 — 12 months 10.652 17.594 1% - 6%
Preko 12 mjeseci / over 12 months 4.474 12.039 7% - 8%
Ukupno / Total: 15.126 29.633 -
Kamatne stope na orocene depozite promjenjive su u skladu sa Banc¢inom odlukom, prema stanju na trzistu.
Interest rates on term deposits are revised at the Bank’s discretion based upon market conditions at the time of revision.
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14. OBAVEZE PO OBRACUNATIM KAMATAMA
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2002. 2001.
Obaveze po obracunatim kamatama / Accrued interest payable
-UuKM/In KM 308 340
- u devizama / In foreign currency 3 18
Podzbir / Sub-total 311 358
Unaprijed placene kamate / Interest collected in advance
-KM/In KM - -
Ukupno / Total: 311 358
15. OBAVEZE PO KREDITIMA
BORROWINGS
2002. 2001.
Kratkorocne obaveze po kreditima / Short-term borrowings
Tekuce dospijece dugorocnih kredita / Current maturity of short-term borrowings 4.264 -
Obaveze po dugorocnim kreditima / Long-term borrowings:
-uKM/in KM 14.417 4818
- u devizama / In foreign currencies 30 52
Tekuce dospijece dugorocnih kredita / Current maturity of long-term borrowings (4.264) -
Ukupno Total: 14.447 4.870

Obaveze po dugorocnim kreditima u iznosu od KM 14.384 hil-
jada odnosno KM 4.777 hiljada na dan 31. decembra 2002.
odnosno 31. decembra 2001. godine odnose se na obaveze
prema Vladi Tuzlanskog Kantona odnosno Agenciji za privati-
zaciju Tuzlanskog kantona. Ovi izvori mogu se koristiti za kred-
itiranje preduzeca za unapredenje privredne djelatnosti sa
dospijecem do 6 godina. Banka snosi rizik po odobrenim kred-
itima i kamatna stopa za koristenje navedenih kredita iznosila
je 1% tokom 2002. odnosno 2001. godine.

Obaveze po dugorocnim kreditima u iznosu od KM 63 hiljade
odnosno KM 93 hiljade na dan 31. decembra 2002. i 31.
decembra 2001. godine odnose se na obaveze prema
Ministarstvu za obnovu i razvoj Tuzlanskog kantona. Ovi izvori
mogu se koristiti za kreditiranje fizickih i pravnih lica koji se
bave primarnom i sekundarnom poljoprivrednom djelatnoscu
sa dospijecem do 5,5 godina. Banka snosi rizik po odobrenim
kreditima i kamatna stopa za koristenje navedenih kredita
iznosila je 2% tokom 2002. godine, odnosno 3% tokom
2001.godine.

Long-term borrowings as of 31 December 2002 and 2001,
respectively, in the amount of KM 14,384 thousand and KM
4,777 thousand refer to liabilities toward Privatisation Agency
of Tuzla County. Those sources can be used for loans to cus-
tomers with purpose of stimulating the local economy, with 6
years maturity. The Bank assumes the credit risk in respect of
the loans granted, and for usage of those sources interest rate
was 1% per annum during 2002 and 2001.

Long-term borrowings in the amount of KM 63 thousand and
KM 93 thousand as of December 2002 and 2001, respectively,
refer to liabilities toward Ministry of Reconstruction and
Development of Tuzla County. Those sources can be used for
loans to citizens and legal entities with purpose stimulating the
primary and secondary agricultural sector with 5.5 years matu-
rity. The Bank assumes the risk in respect of the loans granted
and for usage of those sources interest rate was 2% per annum
during year 2002, and 3% per annum during year 2001.
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‘000 KM
16. OSTALA PASIVA
16. OTHER LIABILITIES
2002. 2001.
Obaveze prema dobavljacima / Liabilities to suppliers 133 161
Obaveze prema zaposlenima / Liabilities to employees 665 317
Obaveze za poreze i doprinose / Tax and contributions 133 101
Obaveze za nerasporedeni priliv / Undisbursed inflow 152 121
Razlika obaveza po komisionim poslovima / Net managed funds liability 2.549 273
Ostale obaveze / Other 1.050 536
Rezervisanja za moguce gubitke po potencijalnim i preuzetim obavezama
Provision for possible commitment and contingent liability losses
- posebna / specific 503 983
- opca / general 386 349
Ukupno / Total: 5.571 2.841
Promjene na rezervisanjima za moguce gubitke po potencijalnim i preuzetim obavezama mogu se prikazati kako slijedi:
The movements in the provision for possible commitment and contingent liability losses may be summarized as follows:
2002. 2001.
posebna opca ukupno posebna opca ukupno
Specific General Total Specific General Total
Stanje 1. januara / Balance of 1 January 983 349 1.332 822 286 1.108
Rezervisanja za moguce gubitke po
potencijalnim i preuzetim obavezama (2) 37 35 161 63 224
Provision for possible commitment
and contingent liability losses
Isknjizavanje iz bancine evidencije (478) - (478) - - -
Exclusion from Bank’s records
Stanje 31. decembra / Balance of 31 December: 503 386 889 983 349 1.332
-47 -
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17. DIONICKI KAPITAL

SHARE CAPITAL

Banka je tokom 2000. godine promijenila vlasnicku strukturu
kapitala te postala privatna banka. Radnici i pojedini dionicari
Banke kupili su 15.673 obicnih i 124 prioritetne dionice Banke
od Ministarstva finansija Federacije Bosne i Hercegovine -
Jedinice za privatizaciju banaka.

The Bank has changed its ownership structure during year

2000 and became privately owned. Employees and several
shareholders of the Bank purchased 15,673 regular and 124
preferred shares from the Federal Ministry of Finance — Bank

Privatisation Unit.
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18. PRIHODI OD KURSNIH RAZLIKA, NETO
FOREIGN EXCHANGE GAINS, NET

Prihodi od kursnih razlika, neto mogu se prikazati kako slijedi:
Foreign exchange gains, net may be summarized as follows:

2002. 2001.
Pozitivne kursne razlike / Foreign exchange gains:
Nastale pri poslovanju / From operating activities 2.186 1.087
Nastale pri preracunu deviznih bilansnih pozicija u kurs domicilne valute 1.037 643
From foreign currency conversion
Podzbir / Subtotal 3.223 1.730
Negativne kursne razlike / Foreign exchange losses:
Nastale pri poslovanju / From operating activities 52 91
Nastale pri preracunu deviznih bilansnih pozicija u kurs domicilne valute 1.307 627
From foreign currency conversion
Podzbir / Subtotal 1.359 718
Ukupno / Total: 1.864 1.012

19. POTENCIJALNE | PREUZETE OBAVEZE
COMMITMENTS AND CONTINGENT LIABILITIES

Potencijalne i preuzete obaveze sastoje se od izdatih garancija
i nepokrivenih akreditiva od strane Banke u iznosu od KM
22.619 hiljlada na dan 31. decembra 2002. godine odnosno
KM 22.539 hiljada na dan 31. decembra 2001. godine.

Commitments and contingent liabilities include issued guaran-
tees and letters of credit in amount of KM 22,619 thousand as
of 31 December 2002, and KM 22,539 thousand as of 31
December 2001.

20. POSLOVI U IME | ZA RACUN PRAVNIH OSOBA | GRADANA
MANAGED FUNDS — AGENCY BUSINESS

Banka upravlja sredstvima u ime i za racun pravnih i fizickih
osoba. Prihodi i rashodi po tom poslovanju terete nalogodavca,
a Banka ne snosi druge obaveze. Banka nije izdavala garancije
za poslove u ime i za racun.

The Bank manages funds in the name and on behalf of legal
entities and individuals. The gains and losses on such opera-
tions are ascribed to the ordering party and the Bank does not
bear any liabilities. No guarantees have been issued in respect
of this business.

Neto sredstva i izvori po poslovima u ime i za racun mogu se prikazati kako slijedi (vidi Biljesku 2.13):
The net assets and liabilities managed on behalf of third parties may be summarised as follows (see Note 2.13.):

2002, Vlasnicki kapital % ucesca Bilansna Vanbilansna Rezervisanja Ukupna
izlozenost izloZzenost izlozenost

Owner’s capital % share Balance Off-balance Provision Total

exposure exposure exposure

Jata d.o.o., Srebrenik 3.186 17,34 755 231 26 960
Polo d.o.0., Kalesija 741 4,03 507 218 14 711
Highway Construction, Sarajevo 700 3,81 - - - -
Tehno Biro d.o.0., Tuzla 643 3,50 - - - -
Ecoinvest d.o.0., Brc¢ko 624 3,40 112 - 2 110
Humi¢ Midhat 603 3,28 = = = =
Soni Lux d.o.o., Tuzla 514 2,80 - - - -
Solana d.d., Tuzla 456 2,48 1.000 50 21 1.029
Studen & CO Arex d.o.o., Tuzla 376 2,05 980 - 20 960
Ostali / Other 10.532 57,31 14.453 8.222 1.914 20.761
Ukupno / Total: 18.375 100,00 17.807 8.721 1.997 24.531
2001. Vlasnicki kapital % ucesca Bilansna Vanbilansna Rezervisanja Ukupna
izlozenost izlozenost izlozenost

Owner’s capital % share Balance Off-balance Provision Total

exposure exposure exposure

Jata d.o.o., Srebrenik 1.898 15,79 247 497 40 704
Tehno Biro d.o.o., Tuzla 536 4,46 - - - -
Humi¢ Midhat 482 4,01 - = - =
Ecoinvest d.o.0., Brc¢ko 419 3,49 - - - -
Soni Lux d.o.o., Tuzla 411 3,42 - - -
Polo d.o.0., Kalesija 401 3,34 15 161 4 172
Solana d.d., Tuzla 309 2,57 475 50 10 515
Company d.o.o., Zagreb 287 2,39 - - - -
Ostali / / Other 7.275 60,53 8.014 3.384 628 10.770
Ukupno / Total: 12.018 100,00 8.751 4.092 682 12.161
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2002. 2001.
Sredstva / Assets
Preduzeca / Enterprises 7.271 6.080
Stanovnistvo / Citizens 120 186
Novcana sredstva / Cash - -
Ukupno sredstva / Total assets: 7.391 6.266
Izvori / Liabilities
Kantonalna agencija za privatizaciju /Privatisation agency of the Tuzla County 4.272 502
Investicijska banka Federacije Bosne i Hercegovine 2.605 3.597
Investment Bank of Federation of Bosnia and Herzegovina
Ostale organizacije / Other organisations 514 2.167
Ukupno izvori / Total liabilities: 7.391 6.266
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21. ROCNA | MONETARNA STRUKTURA AKTIVE | PASIVE

Banka odrzava svoje profile likvidnosti u skladu sa bankarskim propisima donesenim od strane Federacije Bosne i Hercegovine.
Donja tabela pokazuje analizu sredstava, obaveza i dionickog kapitala u ro¢nim grupama, a na osnovu perioda preostalog od datu-
ma bilansa stanja do ugovorenog datuma dospjelosti. Tabela je prezentirana pazljivim pracenjem datuma dospijeca uzimajuci u
obzir opcije ili rasporede otplata koji dozvoljavaju mogucnosti ranije otplate. Sredstva i obaveze koji nemaju ugovoreni datum
dospjelosti su grupisani zajedno u kategoriji “nedefinisanih dospjelosti”.

21. MATURITY AND CURRENCY ANALYSIS OF ASSETS AND LIABILITIES

The Bank maintains its liquidity profiles in accordance with regulations laid down by the banking regulations of Federation of
Bosnia and Herzegovina. The table below provides an analysis of assets, liabilities and shareholders’ equity into relevant maturity
groupings based on the remaining period from the balance sheet date to the contractual maturity date. It is presented under the
most prudent consideration of maturity dates where options or repayment schedules allow for early repayment possibilities. Those
assets and liabilities that do not have a contractual maturity date are grouped together under zmaturity undefined’ category.

2002. Valuta Do 12 mjeseci  Preko 12 mjeseci Ukupno
Currency Between 0-12 months Over 12 months Total
AKTIVA / ASSETS
Novac i potrazivanja od banaka / Cash and due from banks UKM/in KM 61.242 = 61.242
U dev. / In foreign ccy 14.073 - 14.073
Potrazivanja od Centralne banke / Due from Central Bank U KM /in KM 440 - 440
Plasmani drugim bankama, umanjeni za
rezervisanja za moguce gubitke U dev. / In foreign ccy 5.867 - 5.867
Placements with banks, net of provision for possible placement losses
Krediti, umanjeni za rezervisanja za moguce gubitke UKM/in KM 54.064 20.760 74.824
Loans, net of provision for possible loan losses U dev. / In foreign ccy 411 3.892 4.303
Potrazivanja po obracunatim kamatama,
umanjena za rezervisanja za moguce gubitke UKM/in KM 401 = 401
Accrued interest receivable, net of provision for possible interest losses U dev. / In foreign ccy 17 - 17
Ulaganja / Investments UKM/in KM - 424 424
U dev. / In foreign ccy - 1.069 1.069
Materijalna i nematerijalna imovina / Tangible and intangible assets U KM/in KM - 22.584 22.584
Ostala aktiva, umanjena za rezervisanja za
moguce gubitke po ostalim sredstvima UKM/in KM 1.056 = 1.056
Other assets, net of provision for possible other asset losses U dev. / In foreign ccy - - -
UKUPNA AKTIVA (1) / TOTAL ASSETS (1) UKM/in KM 117.203 43.768 160.971
U dev. / In foreign ccy 20.368 4.961 25.329
PASIVA / LIABILITIES
Obaveze prema drugim bankama / Due to other banks UKM/in KM 1.534 2.967 4.501
U dev. / In foreign ccy 138 6.336 6.474
Depoziti po videnju / Demand deposits UKM/in KM 73.848 = 73.848
U dev. / In foreign ccy 12.028 - 12.028
Orodeni depoziti / Term deposits UKM/in KM 10.652 4.474 15.126
U dev. / In foreign ccy 17.594 12.039 29.633
Obaveze po obracunatim kamatama / Accrued interest payable UKM/in KM 308 = 308
U dev. / In foreign ccy 3 - 3
Obaveze po kreditima / Borrowings UKM/in KM 4.264 10.153 14.417
U dev. / In foreign ccy - 30 30
Ostala pasiva / Other liabilities UKM/in KM 5.135 = 5.135
U dev. / In foreign ccy 436 - 436
UKUPNA PASIVA / TOTAL LIABILITIES UKM/in KM 95.741 17.594 113.335
U dev. / In foreign ccy 30.199 18.405 48.604
DIONICKA GLAVNICA / SHAREHOLDERS' EQUITY UKM/in KM - 24.361 24.361
UKUPNA PASIVA | DIONICKA GLAVNICA (2) UKM/in KM 95.741 41.955 137.696
TOTAL LIABILITIES AND SHAREHOLDERS’ EQUITY U dev. / In foreign ccy 30.199 18.405 48.604
Neuskladenost (1) - (2) / Mismatch (1) - (2) UKM/in KM 21.462 1.813 23.275
U dev. / In foreign ccy (9.831) (13.444) (23.275)

2001. Valuta Do 12 mjeseci  Preko 12 mjeseci Ukupno
Currency Between 0-12 months Over 12 months Total
AKTIVA / ASSETS
Novac i potrazivanja od banaka / Cash and due from banks U KM /in KM 50.684 - 50.684
U dev. / In foreign ccy 24.111 - 24111
Potrazivanja od Centralne banke / Due from Central Bank U KM /in KM 1.069 - 1.069
Plasmani drugim bankama, umanjeni za
rezervisanja za moguce gubitke U dev. / In foreign ccy 6.709 - 6.709
Placements with banks, net of provision for possible placement losses
Krediti, umanjeni za rezervisanja za moguce gubitke U KM /in KM 33.495 19.424 52.919
Loans, net of provision for possible loan losses U dev. / In foreign ccy 3.206 6.189 9.395
Potrazivanja po obracunatim kamatama,
umanjena za rezervisanja za moguce gubitke U KM /in KM 320 - 320
Accrued interest receivable, net of provision for possible interest losses U dev. / In foreign ccy 30 - 30
Ulaganja / Investments U KM /in KM - 515 515
U dev. / In foreign ccy - 1.058 1.058
Materijalna i nematerijalna imovina / Tangible and intangible assets U KM /in KM = 29.094 29.094
Ostala aktiva, umanjena za rezervisanja za
moguce gubitke po ostalim sredstvima U KM /in KM 836 343 1.179
Other assets, net of provision for possible other asset losses U dev. / In foreign ccy 12 - 12
UKUPNA AKTIVA (1) / TOTAL ASSETS (1) UKM/in KM 86.404 49.376 135.780
U dev. / In foreign ccy 34.068 7.247 41.315
PASIVA / LIABILITIES
Obaveze prema drugim bankama / Due to other banks U KM /in KM 226 4.597 4.823
U dev. / In foreign ccy 334 593 927
Depoziti po videnju / Demand deposits U KM /in KM 47.825 - 47.825
U dev. / In foreign ccy 33.591 - 33.591
Oroceni depoziti / Term deposits U KM /in KM 15.255 12.091 27.346
U dev. / In foreign ccy 18.675 11.330 30.005
Obaveze po obracunatim kamatama / Accrued interest payable U KM /in KM 342 - 342
U dev. / In foreign ccy 16 - 16
Obaveze po kreditima / Borrowings U KM /in KM = 4.818 4818
U dev. / In foreign ccy - 52 52
Ostala pasiva / Other liabilities U KM /in KM 1.687 - 1.687
U dev. / In foreign ccy 1.154 - 1.154
UKUPNA PASIVA / TOTAL LIABILITIES UKM/in KM 65.335 21.506 86.841
U dev. / In foreign ccy 53.770 11.975 65.745
DIONICKA GLAVNICA / SHAREHOLDERS' EQUITY U KM /in KM - 24.509 24.509
UKUPNA PASIVA | DIONICKA GLAVNICA (2) UKM/in KM 65.335 46.015 111.350
TOTAL LIABILITIES AND SHAREHOLDERS' EQUITY U dev. / In foreign ccy 53.770 11.975 65.745
Neuskladenost (1) — (2) / Mismatch (1) - (2) UKM/in KM 21.069 3.361 24.430
U dev. / In foreign ccy (19.702) (4.728) (24.430)
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22. ANALIZA KAMATNIH STOPA
INTEREST RATE ANALYSIS
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Bancine knjigovodstvene evidencije ne omogucavaju detaljno
utvrdivanje efekata promjene kamatnih stopa i njihov uticaj na
novcani tok.

The Bank is not able to extract detailed information about
effect of interest rate change and their effect on the cash flow.

25. KREDITNI RIZIK
CREDIT RISK

23. TRANSAKCIJE SA POVEZANIM STRANAMA
RELATED-PARTY TRANSACTIONS

Neizmireni krediti, potencijalne i preuzete obaveze odobreni i izdati od strane Banke povezanim stranama mogu se prikazati:
Outstanding loans and commitment and contingent liabilities granted to related parties can be summarised as follows:

Loans to shareholders are approved in accordance with normal commercial conditions.

Krediti dionicarima i ostalim povezanim licima odobreni su u skladu sa normalnim komercijalnim uvjetima.

2002. 2001.
Krediti odobreni dionicarima i ostalim povezanim licima 2.814 5.579
Loans to shareholders
Potencijalne i preuzete obaveze dionicara i ostalih povezanih lica 652 1.572
Shareholders’ commitments and contingent liabilities
Ukupni plasmani dionicarima i ostalim povezanim licima 3.466 7.151
Total shareholders placements
Krediti odobreni uposlenicima / Loans to employees 692 655
Ukupno / Total 4.158 7.806

Banka je izlozena kreditnom riziku, koji predstavlja rizik
nemogucnosti druge strane da podmiri iznose obaveza u
cijelosti po dospijecu. Banka razvrstava kreditni rizik utvrdujudi
limite za iznose rizika koje ocekuje da ¢e nastati u vezi s jednim
zajmoprimcem ili skupinom zajmoprimaca, te za geografske
privredne sektore. Banka prati navedene rizike i preispituje ih
jednom kvartalno ili ¢esce.

Banka upravlja izlozenoscu kreditnom riziku redovnim analiza-
ma sposobnosti zajmoprimaca i potencijalnih zajmoprimaca da
ispune svoje obaveze otplate kamate i glavnice i mijenjanjem
limita kreditiranja po potrebi. Banka dijelom upravlja kreditnim
rizikom i prihvacajuci kolateralna jamstva, jamstva preduzeda i
osobna jamstva.

Garancije i odobreni akreditivi, koji predstavljaju neopoziva
jamstva da ¢e Banka izvrsiti isplatu u slucaju da klijent ne moze
podmiriti svoje obaveze prema tre¢im stranama, nose isti kred-
itni rizik kao i zajmovi.

The Bank faces a credit risk, or possibility that a borrower will
not repay the loan on time. The Bank classifies the credit risk
by setting the risk limits that are possible to occur with one or
a group of borrowers and according to the geographic com-
merce sectors. The Bank monitors these risks at least once a
quarter.

The Bank manages exposure to these risks by conducting reg-
ular analysis of borrowers competence and prospective compe-
tence to fulfill loan repayment obligations and by changing the
loan limits when needed. Partially, the Bank manages the cred-
it risk by accepting collateral guarantees from both companies
and individuals.

Guarantees and letters of credit that are irrevocable securities
Bank assumes in case the borrower can not fulfill his/her con-
tractual obligations for third parties, are similar risk to credit
risk.

24. |ZLOZENOST DEVIZNOM RIZIKU
24. FOREIGN EXCHANGE POSITION

26. KAMATNI RIZIK
26. INTEREST RISK

Kamatni rizik je rizik promjene vrijednosti finansijskih instrume-
nata pod utjecajem promjena u trzisnim kamatnim stopama.
Vremenski period fiksne kamatne stope na odredenom finansi-
jskom instrumentu pokazuje izloZzenost kreditnom riziku. Banka
upravlja izlozenoc¢u promjenama u neto kamatnom prihodu
koji proizilazi iz promjena u kamatnim stopama za vrijednost
neuskladenosti u bilansu stanja.

Aktivnosti upravljanja rizicima usmjerene su na optimiziranje
neto kamatnog prihoda u skladu s poslovnom strategijom
Banke, uz date trzisne kamatne stope. Aktivnosti upravljanja
rizicima provode se u kontekstu osjetljivosti Banke na promjene
kamatnih stopa. |zloZenost riziku promjene kamatnih stopa
nadzire se primjenom analize neuskladenosti aktive i pasive.

Interest rate risk is the risk that the value of a financial instru-
ment will fluctuate due to changes in market interest rates. The
length of time for which the rate of interest is fixed on a finan-
cial instrument, therefore, indicates to what extent it is
exposed to interest rate risk. It is the Bank’s policy to manage
the exposure to fluctuations in net interest income arising from
changes in interest rates by the degree of repricing mismatch
in the balance sheet.

Risk management activities are directed at the optimum net
interest income in accordance with Bank’s business strategies,
by way of market interest rates. Managing this risk is in context
with Bank’s sensitivity to interest rate changes. Conducting
assets and liabilities matching analysis controls exposure to the
risk of interest rate changes.

2002, KM U devizama Ukupno

Foreign currency Total
Aktiva / Assets 160.971 25.329 186.300
Pasiva / Liabilities (113.335) (48.604) (161.939)
Vanbilansne stavke / Off-balance sheet position (14.145) (8.474) (22.619)
Ukupno / Total: 33.491 (31.749) 1.742
2001. KM U devizama Ukupno

Foreign currency Total
Aktiva / Assets 135.780 41.315 177.095
Pasiva / Liabilities (86.841) (65.745) (152.586)
Vanbilansne stavke / Off-balance sheet position (8.390) (11.927) (20.317)
Ukupno / Total: 40.549 (36.357) 4.192
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LIQUIDITY RISK
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Rizik likvidnosti je pokazatelj roka koji je potreban Banci da
skupi sredstva da bi izmirila svoje obaveze sa financijskim
instrumentima. Banka je izloZzena svakodnevnim isplatama
iznosa na poziv koje podmiruje novcanim izvorima koji se sas-
toje od prekonocnih depozita, sredstava na tekucim racunima,
depozitima koji dospijevaju, povlacenja sredstava kredita, jam-
stava i ostalih derivata koji se podmiruju iz marzi i ostalih
iznosa na poziv. Banka ne odrzava novcane izvore da bi pokri-
la sve navedene potrebe jer je iz iskustva moguce s velikom
pouzdanoscu predvidjeti minimalne iznose ponovnog ulaganja
dospjelih sredstava. Uprava utvrduje limite za najnize iznose
sredstava koja dospijevaju a koja su raspoloZiva za podmirivan-
je iznosa plativih na poziv, te najnize iznose medubankarskih i
ostalih kredita za pokri¢e neocekivanih iznosa sredstava koja se
povlace na zahtjev.

Likvidnost potrebna za placanje iznosa pod garancijama i
akreditivima na poziv je znacajno manja od iznosa preuzete
obaveze jer Banka u pravilu ne ocekuje da ce treca strana
povuci iznose prema sklopljenim ugovorima. Ukupni ugovoreni
iznos preuzetih obaveza za kreditiranjem na dan bilansa ne
predstavlja nuzno buduce potrebne novcane tokove, jer ce
mnoge od preuzetih obaveza istedi ili biti raskinute bez potrebe
njihovog finansiranja.

Liquidity risk is a measure of the extent to which the Bank may
be required to raise funds to meet its commitments associated
with financial instruments. The Bank is exposed to daily calls on
its available cash resources from overnight deposits, current
accounts, maturing deposits, loan draw downs and guaran-
tees. The Bank does not maintain cash resources to meet all of
these needs as experience shows that a minimum level of rein-
vestment of maturing funds can be predicted with a high level
of certainty. The Bank sets limits on the minimum proportion
of maturing funds available to meet such calls and on the min-
imum level of interbank and other borrowing facilities that
should be in place to cover withdrawals at unexpected levels of
demand.

Liquidity necessary for payment of guaranteed amount and let-
ter of credit is significantly lower that the amount of assumed
liabilities because the Bank does not expect the assistance for
third parties according to signed agreements. Total agreed
amount of assumed loan liabilities on the Balance sheet date
does not portray necessary future cash expenses, because
many of the assumed liabilities will expire or breach without
the need for their financing.

28. RIZIK OD PROMIJENE KURSA
FOREIGN CURRENCY RISKS

Banka je izlozena riziku promjene kursa kroz transakcije u
stranim valutama. IzloZenost valutnom riziku proizlazi iz kred-
itnih, depozitnih i investicijskih aktivnosti trgovanja, a kon-
troliSe se prema zakonskim i interno utvrdenim limitima po
pojedinim valutama, te za ukupnu aktivu i obaveze denomini-
rane u stranim valutama.

Svoje poslovne aktivnosti Banka usmjerava primarno nastojeci
minimizirati neuskladenost izmedu stavki aktive i obaveza
denominiranih u stranoj valuti.

Bank faces possible risks in change of currencies through trans-
actions in foreign currencies. This risk emerges from credit,
deposit and investment business activitites, and it can be con-
trolled by regulatory guidelines and limits internally set on cer-
tain currencies, and for total assets and liabilities denoted in
foreign currencies.

All of Bank’s business activities are directed in a way that min-
imizes the mismatch between asset items and liabilities in for-
eign currency.
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